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Initial ACR Partners

Alachua County Board of County

Commissioners

Alachua County Campaign for Grade Level

Reading

Alachua County Library District

Alachua County Public Schools

American Innovation Institute

Center for Nonprofit Excellence of NCF

Children's Trust of Alachua County

Get Involved

E. Stanley Richardson, Poet Laureate

Early Learning Coalition of Alachua County

Gainesville Thrives

Literacy Catalyst Cohort

Partnership for Strong Families

PEAK Literacy

The Education Foundation of Alachua County

University of Florida Literacy Institute

United Way of North Central Florida

Beginning August 1, families, educators, and community partners can learn more, find support locations, and access
literacy resources at www.alachuacountyreads.org.

Community members interested in joining the Community Advisory Council can apply at:
https://airtable.com/appFMctN6FEjVsRul/shr0icYYDhAtqj8oR

Key Strategy Pillars of the AlachuaCounty Reads Collaborative

COORDINATION +
COMMUNITY AWARENESS
Launch

Lead / Key Players
CNE

Purpose

Build the infrastructure
that connects, sustains,
and scales the work.

INSTRUCTIONAL SUPPORT

Phase One

Lead / Key Players
UFLI + ACPS + Education
Foundation

Purpose

Strengthen K-3
implementation, coaching,
and professional learning as
it relates to evidence-based
literacy instruction.

Phase One

Lead / Key Players
PEAK Literacy Catalyst
Initiative+ community
providers + libraries

Purpose

Provide targeted support
for striving readers and
adult learners.

INTERVENTION / REMEDIATION

READINESS
Phase Two
(projected)

Lead / Key Players
Experts in Early Learning
space and local centers

Purpose

Build early literacy
foundations before
kindergarten.

Shared goal: literacy for life through aligned services, access, capacity, and accountability.
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