
Watermelon Pond 
Barry’s Ranch 

7/27/05 
 

Inspection Date:  June 30, 2005 
Parcel Numbers:   02671-000-000, 635 ac; 02668-000-000, 240 ac;  

02693-001-000, 80 ac; 02691-000-000, 197.88 ac;  
02692-000-000, 153.61 ac 

Size:    1,306.49 acres 
S-T-R:    33-10-17, 4-11-17 
Buildings:   0 
Just Value:   $2,012,400 or $1,540 an acre 
Listed Sale Price:  $15,700,000 or $12,017 an acre 
Project Score:  7.42 of 10 
REPA Score:   7.47 of 9.44 
------------------------------------------------------------------------------------------------------------ 
 
Overall Description:   

The 1,306.49-acre Barry’s Ranch project lies within the Watermelon Pond (WAT) Alachua 
County Forever (ACF) Project area.  It is located in the southwest corner of Alachua County, 1.25 
miles both north and east of the Alachua County/Levy County line.  The property is on the south 
side of the city of Newberry, between SW 282 St. and SW 250 St.  Ninety-five percent of the 
project area lies within the City of Newberry (Map 1).   

The Watermelon Pond (WAT) Project scored 7.47 out of 9.44 on the Rapid Ecological 
Project Assessment (REPA).  It is the 7th of 35 Alachua County Forever projects evaluated to date.  
Forty-nine percent of the project area is included in the Watermelon Pond Alachua County 
Ecological Inventory Project (KBN Study) which is ranked 15th of 47 projects evaluated and 
described as a slightly above average priority.  The KBN study summarizes this project by stating, 
“This natural area has two main features, the first is Watermelon Pond, which is a sandhill lake with 
a highly variable water level and irregular outline.  The variable water table produces a wide area of 
herbaceous vegetation around the open water areas due to periodic prolonged flooding alternating 
with long periods of dry conditions and occasional fire.  On the upper side of the prairie vegetation 
is an irregular band of oak forest.  The second key feature is the sandhill habitat on the uplands 
away from the lake.  This longleaf pine, turkey oak, wire grass plant community supports a 
characteristic set of animal species including gopher tortoises, red-headed woodpeckers, bob-white 
quail, and Sherman’s fox squirrels,” (KBN 1996). 

Based on aerials and field observations, approximately 85% of Barry’s Ranch is natural 
communities, which consist of sandhill, xeric hammock, wet prairie, basin marsh, and sandhill 
upland lake; these communities are in fair to excellent condition.  Approximately 10% of the 
property is in row crops; there are also areas of rough pasture and pine plantation intermixed with 
the natural communities.  There were cattle on the property at the time of the site inspection.   

Barry’s Ranch is one of the last remaining large, natural tracts adjacent to the Watermelon 
Pond Unit of Goethe State Forest; acquisition of this property would contribute to filling in the 
checkerboard of conservation lands in this area.  In addition to being adjacent to the Pretty Tract of 
Goethe State Forest, Barry’s ranch is also adjacent to the Watermelon Pond Boat Ramp.  The trails 
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proposed on the Pretty Tract could easily be extended onto this property, and link Goethe State 
Forest to the Watermelon Pond Boat Ramp. 

Division of Forestry has shown an interest in a possible cost share partnership with Alachua 
County Forever to acquire Barry’s Ranch.  Additionally, much of this property is on the Florida 
Forever B-List, meaning that this acquisition project is important to Florida Forever, but not of the 
highest priority.  This property has excellent potential for natural resource based recreation; if 
acquired, it would most likely be managed as part of Goethe State Forest.   
 
Natural Communities:    Quality 
Sandhill      fair - moderate 
Wet Prairie      good 
Basin Marsh      good 
Sandhill Upland Lake     good  
Xeric Hammock     fair - excellent     
Other: 
Rough Pasture 
Pine Plantation 
Row Crops (Peanuts) 
 
Key Species: 
 The Barry’s Ranch project contains habitats that were deemed potentially significant for 
twenty-eight animal species modeled by the Florida Fish and Wildlife Conservation Commission 
(FWC), nine of which were endemic: black bear, central Florida crowned snake, Florida mouse, 
peninsula mole skink, sandhill crane, Sherman’s fox squirrel, striped newt, short tailed snake, and 
turkey.   

There are no eagle nests on the property according to the FWC GIS eagle nest coverage, but 
there is one nest located within one mile of the site.   

Within approximately two miles of the site there are FNAI element occurrences for 
Sherman’s fox squirrel, southeastern American kestrel, eastern indigo snake, Florida mouse, 
piedmont jointgrass, Florida pine snake, bald eagle, gopher frog, southern hognose snake, gopher 
tortoise, and diamondback rattlesnake. 

Staff observed a fox squirrel and deer tracks on the property. 
 
Key Features: 

The key feature of this property is the contribution it could make towards filling in the 
checkerboard of conservation lands in the Watermelon Pond area.  This property makes a 
connection between the Watermelon Pond Unit of Goethe State Forest and the Watermelon Pond 
Boat Ramp.  Based on aerials and field observations, approximately 85% of Barry’s Ranch is 
natural communities in fair to excellent condition. 

Barry’s Ranch is along the edge of Watermelon Pond, and contains most of horseshoe pond, 
historically a sandhill upland lake.  At the time of the site visit, Horseshoe pond was a wetland 
feature with very small patches of open water; the portion of Watermelon Pond on the property also 
had little water.  The sandhill upland lakes grade into open grassy areas of wet prairie and basin 
marsh, which are dominated by maidencane. 
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The forested areas of the property are a mosaic of sandhill in fair to good condition and xeric 
hammock in fair to excellent condition.  Despite being fire excluded, the sandhill community still 
retains many native species. 

The remainder of the property consists of pine plantation, rough pasture, and approximately 
134 acres of row crops (10% of the property).  The rough pasture and pine plantations are in patches 
intermixed with the natural communities.  There were cows grazing the property at the time of the 
site visit. 

The site visit was a driving tour with the real estate agent.  On this brief visit, the only exotic 
species observed by staff was pasture grass. 
 
Management: 

If acquired, this property would most likely be managed by DOF as part of the Watermelon 
Pond tract of the Goethe State Forest.  This property has excellent potential for restoration and 
could greatly benefit from the reintroduction of fire into the ecosystem.  The wide connection 
between this property and the Pretty Tract of Goethe State Forest would facilitate management 
activities such as controlled burning. 
 
Recreation: 
 This property has excellent potential for resource based recreation because of its size, 
location, and natural communities.  If acquired, hiking and equestrian trails could be linked to 
existing and proposed trails on the Pretty Tract of Goethe State Forest’s Watermelon Pond tract and 
the County’s Watermelon Pond Boat Ramp. 
 
Parcel Data: 
Parcel    Acreage   Just Value
02671-000-000  635    $1,016,000 
02668-000-000  240    $384,000 
02693-001-000  80    $128,000 
02691-000-000  197.88    $238,600 
02692-000-000  153.61    $245,800 
 

The 2005 Alachua County Property Appraiser’s (ACPA) just or land value for the property 
$2,012,400 or $1,540 an acre.  These figures are for comparative purposes between nominated 
properties and are not necessarily an accurate reflection of the true cost of the property if acquired 
by the ACF program.  There are no buildings on the parcel. 

Much of this property is on the Florida Forever B-List meaning that this acquisition project 
is important to Florida Forever, but not of the highest priority.  DOF has expressed interest in the 
possibility of a cost share partnership with Alachua County Forever to purchase this property. 

A portion of this property is in unincorporated Alachua County and a portion is in the City 
of Newberry.  It is zoned Agriculture by both the City and County, with a development potential of 
1 unit per 5 acres.  The County Future Land Use is Rural Agriculture, and the City of Newberry 
Land Use is Agriculture.  This area is rural in nature and is not currently experiencing a high level 
of development pressure at this time.  There are mostly large rural lots in the area with a few small 
suburban subdivisions in the general area. 

A large portion of these parcels are part of Watermelon Pond.  Approximately 551 acres are 
classified as wetland, floodplain and Strategic Ecosystems and would have development 
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restrictions.  However, only parcel #02693-001-000, which is 80 acres in size and contains 
approximately 56 acres of wetlands and floodplain, is within unincorporated Alachua County.  All 
of the other parcels are within the City of Newberry and any development activities on these parcels 
would go through the city process.  

Approximately 684 acres of the project fall within Strategic Ecosystems (SE).  The 
Comprehensive Plan allows for up to 50% of the upland area of a property (within a SE) be 
preserved.  By preserving this area, the remaining area could be developed and with density 
transferred at a rate of 1 unit/10 acres of conservation area set aside. Therefore, the SE designation 
would not necessarily reduce the amount of units that could be developed but could reduce the area 
of development.  No development could occur in the wetland and floodplain without county or city 
approval depending on the parcel. Under the current land use and zoning, the parcels could be 
developed for residential or agricultural use at a density of 1 unit per 5 acres, but the development 
would have to be clustered and outside of the designated conservation areas (wetlands, floodplain, 
and a designated portion of the SE based on ground truthing).  If this property were to be developed 
as a whole, it would most likely require a Special Area Plan based on the County’s Comprehensive 
Plan.   The property has access from the north by SW 250 Street and from the west by SW 87 
Avenue that connects to SW 266 Street (CR 337). 

The development review is based on a limited desk-top review and relates to only the 
current Land Development Regulations, as well as policies in the updated Comprehensive Plan, 
which went into effect May 2005. 
 
Other: 

There are four Division of Historic Resources Florida Master Site File locations within one 
mile of the property, including two wooden canoes found in Watermelon Pond. 
 
Literature Cited: 
KBN, a Golder Associates Company. 1996. Alachua County Ecological Inventory Project. Prepared 

for Alachua County Department of Growth Management, Gainesville, Florida. 
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