Alachua County Post-Disaster Redevelopment Plan
Recovery and Redevelopment Action Plan

This section of the Plan includes the listing of the recovery and redevelopment actions proposed by Alachua
County. It has been designed to achieve the goals established in the County’s Redevelopment Plan, and will be
maintained on a regular basis according to the plan maintenance procedures established in Section 7: Plan
Implementation and Maintenance.

Each proposed action has been identified as an effective measure (policy, initiative or project) to improve the
recovery and redevelopment process in Alachua County. The list of action items is presented in tabular format,
but not in order of priority. Action items were developed by the subcommittees listed below, and organized by
the same categories in the attached matrix:

e Economic Redevelopment

e Environmental and Historic Property
e Governmental Operations

e Health and Social Services

e Housing and Structural Recovery

e Infrastructure and Public Facilities

e Land Use Planning

Pre-disaster actions focus on assessing vulnerability, intergovernmental and inter-community coordination, and
examining and implementing hazard reduction policies, plans and procedures. Short-term recovery actions
include damage assessment, temporary housing, debris operations and other measures that can potentially
impact long-term redevelopment. Long-term redevelopment actions focus on land use planning, infrastructure
reconstruction, structural and facility repair, business resumptions, and environmental and cultural restoration.
Implementation mechanisms are provided for each action, including the designation of a responsible entity to
carry out the action as well as a timeframe for its implementation. The mechanisms ensure that the Alachua
County PDRP remains a functional document that can be monitored for progress over time.

Table 6.1 describes the key elements of the Action Plan.

Table 6.1: Key Elements of the Redevelopment Action Plan

Implementation Timeline Describes when the Task/Action will be, or should be implemented.

Responsible Entity/

I Lists the entity or entities responsible for implementing the Task/Action
Organization

Lists the entity or entities that should be collaborated with to insure that

Required Collaboration the Task/Action is implemented.

Lists the specific policy, ordinance, plan, or agreement, etc. that supports

Existing Capability implementation of the Task/Action.

Lists the policy, ordinance, plan, agreement or resources that are needed

Needed Capability to implement the Task/Action.

Lists available or potential funding programs/mechanism to support

Funding implementation of the Task/Action.
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