Alachua County Post Disaster Redevelopment Plan - Recovery and Redevelopment Action Plan

Implementation Timeline

Emer-

ACtionS g gency Long-Term Redevelopment
.g Period Short-Term Recovery (days) (months) Required
g D3-2 1-15 | 15-30 | 30-60 | 60-90 | 4-6 | 6-12 | 12-18 | 18-24 | 24+ |Responsible Entity| Collaboration Existing Capacity Needed Capacity Funding
ECONOMIC REDEVELOPMENT
Identify housing and transportation requirements for ESF 18
dislocated workers
Establish procedures for providing phone, internet and ESF 18
network access for local businesses.
ENVIRONMENTAL AND HISTORIC PROPERTY
Identify existing transportation infrastructure (FDOT
Coordination) systems that, due to design, have negative
impact on environmental quality and exacerbate disaster
caused conditions
Gaineseville/Al Gaineseville/Al | Update DMP to
achua County Historic achua County | cooridnate with
Debris Preservation Debris HPB and debris Local
£ that debri t i don’t ad | Management | Board (HPB) | Management removal
nsure that debris management operations don’t adversely Team Plan (DMP) contractors

impact historical, environmental, archeological sites

GOVERNMENT OPERATIONS

Establish service priorities for county departments prior to
disaster events

Ensure all departments have policies and procedures for day
to day activities




Alachua County Post Disaster Redevelopment Plan - Recovery and Redevelopment Action Plan

Implementation Timeline

Emer-

ACtionS g gency Long-Term Redevelopment
.g Period Short-Term Recovery (days) (months) Required
g_'f D3-2 115 | 15-30 | 30-60 | 60-90 | 4-6 6-12 | 12-18 | 18-24 | 24+ |Responsible Entity| Collaboration Existing Capacity | Needed Capacity Funding
HEALTH AND SOCIAL SERVICES
Provide Mental Health Counseling to include faith-based and
community resources (Churches, Crisis hotline, Crisis Center
etc.)
Identify housing, medical and supervisory needs for Special
Needs populations.
HOUSING AND STRUCTURAL RECOVERY
Establish an ordinance to override state law in emergency in
regards to accommodating transient housing in non-transient Growth Develop
communities. Management ordinance Local

Identify short-term housing availability (e.g., hotels, rental
properties, foreclosed properties, campgrounds, etc.) for
displaced residents.

INFRASTRUCTURE AND PUBLIC FACILITIES
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Actions

Implementation Timeline

Pre-Disaster

Emer-
gency
Period

Short-Term Recovery

(days)

Long-Term Redevelopment

(months)

D3-2

1-15 15-30 | 30-60

60-90

46

12-18

18-24

Responsible Entity

Required
Collaboration

Existing Capacity

Needed Capacity

Funding

Establish procedures for Temporary Cell Tower permitting.

Growth
Management

Gaineseville/Al
achua County

Gaineseville/Al

Debris achua County
Management DMP

Team

Establish procedures for debris removal operation.

LAND USE PLANNING

Growth

Reactivate retired employees for expediting permits. Management
Growth

Establish thresholds for temporary housing/zoning. Management






