Alachua County
Public Works Department
Engineering and Operations Division

Project Progress
ACPW is coordinating with the City of Gainesville arborist to develop a mitiga-
tion plan for the trees that were removed. Working with No-Fault Car Insurance,
Post Office, and Auto-mall to obtain TCE”s and sidewalk easements.

Bid opened on December 15, 2010

Lowest apparent bidder was APAC at $1.2 million.

BoCC approved awarding bid to APAC-Southeast on February 8th, 2011.
Contract Aaward by BoCC on March 22nd.

Pre-construction meeting held on May 17th.

Notice to Proceed issued for June 20, 2011

Contract Time is 180 days

Construction time began on June 20, 2011.

Installing conduit for signals and fiberoptic cable for TMS.

Signal construction was delayed due to a delay in the acquisition of traffic equip-
ment. Signal work is expected to begin the week of December 12th.

Signal Work is expected to be completed by January 27th.

Reached agreement with Post Offlce for onsite modlflcatlons Sent flnal agree-
ment to the Post Office for % - /

final comment and signature.
Waiting for response from
Post Office.
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