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Information Telecommunications Services
Total Full-Time Equivalents (FTE) = 51.00

Information Services
Total Full-Time Equivalents (FTE) = 44.50

Information Services - Telephone
Total Full-Time Equivalents (FTE) = 6.50
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Information Telecommunications Services

Mission Statement

To design and maintain a connected community environment where information can flow seamlessly between
government, citizens and organizations. To provide high quality customer service and continue to expand the County's
use of technology.

Vision Statement

To bring together people, process, policy and technology and create a layered architecture that provides business
processes in order to reduce paper requirements, enhance employee productivity and allow access from anywhere in a
secure environment to the employees and citizens of Alachua County.

Summary of Services Provided

The Department of Information and Telecommunications Services (ITS) provides support for the County's computer
hardware, software, systems networks and telecommunication services. ITS supports the computer and telephone
systems for the Board of County Commissioners departments and network infrastructure for the Constitutional Officers.

Executive Message

The Information and Telecommunications Department is constantly striving to provide the highest level of data services to
its internal customers, the employees of the County, as well as electronic information to our external customers, the
citizens of Alachua County. This is accomplished by continually upgrading the information technology (IT) infrastructure to
meet the growing demands of new services being offered. The IT infrastructure is comprised of hardware (computers,
servers, routers and equipment) and software (programs serving the information from the computer systems). Also
included are network connections, fiber optic cables, e-mail and internet connectivity. The ITS department is responsible
for the desktop computer support and the networking function for all departments under the Board of County
Commissioners as well as all Constitutional offices within Alachua County government.

With the roll out of the Citizens Inquire Tracking System and the expanded County web site, we can now provide citizens
the ability to be connected with the County at any time. With the growth of e-Gov (electronic government) services, new
email technologies, the convergence of telephone and data systems, and technology acquisitions by the Constitutional
Offices, it will be important that Alachua County be able to respond quickly to future technology changes.

The funds allocated to technology are an investment in the future growth and development of this County as it strives to be
a Connected Community within the information age. Bottom line, technology needs to be viewed as an investment, not

an expense. The Technology Fund focuses solely on expanding and improving the electronic services we provide,
moving the County into an E-Gov (electronic government) environment. | recommend that the County continue to invest in
the Technology Fund as we plan to continue to roll out new electronic services; Electronic Agenda system, Citizen Inquiry
Tracking system, Document Management and interactive on-line services for our citizens.
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— Information Telecommunications Services
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 2,950,695 3,239,609 3,591,033 3,671,369 3,571,604
Operating Expenditures 1,357,728 1,318,683 1,331,058 1,169,784 1,151,517
Capital Outlay 36,380 175,110 22,000 - -
Total Operating 4,344,802 4,733,402 4,944,091 4,841,153 4,723,121
Appropriated Reserves - - 108,599 385,673 273,507
Total Expenditures 4,344,802 4,733,402 5,052,690 5,226,826 4,996,628
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 3,223,178 3,558,658 3,825,829 3,764,485 3,586,595
Telephone Service 1,121,624 1,174,744 1,226,861 1,462,341 1,410,033
Total Funding 4,344,802 4,733,402 5,052,690 5,226,826 4,996,628
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures by Division Actual Actual Adopted Tentative Planned
Information Services 3,223,178 3,558,658 3,825,829 3,764,485 3,586,595
Information Services - Telephone 1,121,624 1,174,744 1,226,861 1,462,341 1,410,033
Total Expenditures 4,344,802 4,733,402 5,052,690 5,226,826 4,996,628
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
Information Services 40.75 43.75 44.75 44.50 41.90
Information Services - Telephone 6.25 6.25 6.25 6.50 7.10
Total Full-Time FTE 47.00 50.00 51.00 51.00 49.00
Total Permanent FTE 47.00 50.00 51.00 51.00 49.00
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
Information Services - - -143,326 -320,985
Information Services - Telephone - - 42,517 90,451
Total Enhancements - - -100,809 -230,534
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Information Services

Mission Statement

To design and maintain a connected community environment where information can flow seamlessly between
government, citizens and organizations by providing high quality customer service and expansion of the County's use of
technology.

Summary of Services Provided

Information Services provides support services for the County's computer hardware, software and system networks. This
Division supports the computer systems for the Board of County Commissioners departments and network infrastructure
for the Constitutional Officers.

Major Variances
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Information Services
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 2,583,470 2,880,397 3,184,325 3,232,145 3,085,224
Operating Expenditures 603,329 664,497 619,504 532,340 501,371
Capital Outlay 36,380 13,764 22,000 - -
Total Operating 3,223,178 3,558,658 3,825,829 3,764,485 3,586,595
Total Expenditures 3,223,178 3,558,658 3,825,829 3,764,485 3,586,595
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 3,223,178 3,558,658 3,825,829 3,764,485 3,586,595
Total Funding 3,223,178 3,558,658 3,825,829 3,764,485 3,586,595
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
08ITS002/3/4/5 & 091TS002/3 - - 0.00 -0.50 -3.10
Office and Clerical 1.25 1.25 2.25 1.00 1.00
Officials and Administrators 2.50 2.50 2.50 3.50 3.50
Professional/Technical Other 2.00 2.00 1.00 1.50 1.50
Professionals 29.00 29.00 30.00 30.00 30.00
Technicians 6.00 9.00 9.00 9.00 9.00
Total Full-Time FTE 40.75 43.75 44.75 44.50 41.90
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
2% Operating Expense Reduction - - -12,000 -23,300
Elimination of GroupWise Maintenance - - - -13,600
Elimination of HTE Training and Modifications - - -12,200 -12,200
FTE (1) Operator - - -30,846 -42,153
FTE (1) Project Leader - - -23,481 -95,141
FTE (1) Webmaster - - - -15,658
FTE .25 Reallocate from General Fund to Telephone Fund - - -23,435 -23,616
FTE .25 Reallocate Network System Analyst to Telephone Fund - - -19,436 -19,762
FTE .60 Reallocate Network System Analyst to Telephone Fund - - - -47,427
Reduce Self Insurance Funding - - -3,840 -3,840
Reduction of GroupWise Maintenance - - -12,600 -12,600
Reduction of Patchlink Software Maintenance - - - -6,200
Travel Expense Reductions - Board Departments 25% - - -5,488 -5,488
Total Enhancements - - -143,326 -320,985
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Information Services - Telephone

Mission Statement
To design and maintain a high quality telecommunications system for the transport of voice and data information
between government agencies, citizens and organizations.

Summary of Services Provided
To provide support services for the County's telecommunication services. Supports the telephone systems for the Board
of County Commissioners departments and Constitutional offices.

Major Variances
None.
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Information Services - Telephone
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 367,225 359,212 406,708 439,224 486,380
Operating Expenditures 754,399 654,186 711,554 637,444 650,146
Capital Outlay - 161,346 - - -
Total Operating 1,121,624 1,174,744 1,118,262 1,076,668 1,136,526
Appropriated Reserves - - 108,599 385,673 273,507
Total Expenditures 1,121,624 1,174,744 1,226,861 1,462,341 1,410,033
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
Telephone Service 1,121,624 1,174,744 1,226,861 1,462,341 1,410,033
Total Funding 1,121,624 1,174,744 1,226,861 1,462,341 1,410,033
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
08ITS004 & 091TS002 - - 0.00 0.50 1.10
Office and Clerical 1.75 1.75 1.75 1.00 1.00
Officials and Administrators 0.50 0.50 0.50 0.50 0.50
Professional/Technical Other - - 0.00 0.50 0.50
Professionals 2.00 2.00 2.00 2.00 2.00
Technicians 2.00 2.00 2.00 2.00 2.00
Total Full-Time FTE 6.25 6.25 6.25 6.50 7.10
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
FTE .25 Reallocate from General Fund to Telephone Fund - - 23,435 23,616
FTE .25 Reallocate Network System Analyst to Telephone Fund - - 19,436 19,762
FTE .60 Reallocate Network System Analyst to Telephone Fund - - - 47,427
Reduce Self Insurance Funding - - -354 -354
Total Enhancements - - 42,517 90,451
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Public Works

Total Full-Time Equivalents (FTE) = 224.84

Fleet Management

Total Full-Time Equivalents (FTE) = 18.62
Animal Services

Total Full-Time Equivalents (FTE) = 34.95
Parks And Recreation

Total Full-Time Equivalents (FTE) = 14.56
Development Review

Total Full-Time Equivalents (FTE) = 6.32

Solid Waste
Total Full-Time Equivalents (FTE) = 61.72
Transportation
Total Full-Time Equivalents (FTE) = 88.67
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Mission Statement

Our current mission statement: The Public Works Department provides stewardship of assigned County-owned
infrastructure and equipment, and work with the community to support growth that balances environmental, social and
community development needs.

In 2006, the Department will develop an improved mission statement to better reflect our mission.

Vision Statement

Summary of Services Provided

The Alachua County Public Works Department maintains the County’s roads and rights-of-way; manages the County’s
fleet of over 600 vehicles; reviews the engineering-related components of new development, including concurrency, in
support of the County’s growth management activities; provides waste management and recycling services; provides
animal control and sheltering services; and, maintains the County’s parks and recreational facilities.

Strategic Plan
The Department is comprised of six major functional service areas: Fleet, Transportation, Solid Waste, Parks and

Recreation, Development Review and Animal Services. Each of the functional areas has specific objectives that relate to
service demand and service level. These objectives and measures were developed in alignment with the County’s
Comprehensive Plan and “Alachua Excels” (which includes the County Commission’s Guiding Vision for FY 05-06).
Objectives and measures for each functional service area are outlined in the Business Units portion of this budget. There
are a number of significant initiatives which deserve specific mention because they reflect a major enhancement, change
or shift in how a service is provided. They are being presented by function.

Parks and Recreation: The mission of the Parks and Recreation division is to provide an integrated recreation and open
space system for Alachua County. There is increasing public discussion about the need for more facilities in the
unincorporated area of the County, however, it is difficult to assess the level of broad-based support for enhanced parks
and recreation. The difficulty in assessing the current level of support for Parks and Recreation arises from the dichotomy
of the failed November, 2004 sales tax initiative when viewed against active, vocal rhetoric for enhanced services by
various interest groups.

We believe that the current fragmented system of parks and recreation service delivery reflects a lack of synergy in
planning and allocation of resources. The Parks and Recreation Division proposes to take a leadership role in working
with the various agencies and cities to address and clarify the often confusing public policy regarding parks and
recreation service delivery. By doing so, we hope to achieve a better understanding of the service level desired by the
public, how it is to be provided, by whom and at what cost.

Transportation: The Transportation Division’s mission is to provide for the safe operating condition of all roads, bridges
and multi-modal systems on the County transportation network, while minimizing adverse impacts on air and water
quality. The Transportation Division is proposing aggressive program enhancements in pavement management and
storm water management. Implementation of approved pavement projects will be a major emphasis for the Division. We
will continue our efforts to find ways to plan and fund additional resurfacing projects. Flooding poses numerous
challenges and dangers as the 2004 hurricanes demonstrated. The Division intends to develop a storm water master
plan and implement a funding mechanism to pay for improvements, as another of its major initiatives.

Animal Services: This Division’s mission is to promote safety and the value of life by strengthening the animal-human
relationship. Animal Services continues to implement the goals of the Maddie’s Program. Our major emphasis will be on
staffing and training at the shelter, on partnering with the animal welfare community, and better educating the public about
responsible pet ownership.

Fleet Management: Fleet's mission is to assist their customers in the effective and efficient completion of their missions.
This Division will continue its current service level to the departments which is generally high quality. The Division has a
track record of management that is cost effective and efficient. With the increased upward pressure on fuel costs the
Division will continue to manage the fleet in the most cost effective manner. The Division will continue to look for ways to
expand services to other agencies to help offset the cost of operations and provide a service to the community.

Solid Waste: The Solid Waste Management division’s mission is to provide clean, efficient, economical and
environmentally sound management of solid waste resources in Alachua County. The partnership with the City of
Gainesville is critical to the survival of our solid waste disposal program. The objective is to have a financially viable
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interlocal agreement with the City well before the expiration of the current agreement. Implementation of an ad-valorem
assessment for commercial waste will also be a major priority.

Development Review: This division will continue its mission to ensure consistency of development proposals to the
County’s Comprehensive Plan. The Division will continue to provide its current level of service to the public for review of
plans, and to seek opportunities to improve multi-modal transportation. This initiative will require significant community
participation and coordinated planning with other County Departments, especially Growth Management.

Executive Message

Historically government organizations tend to be rule-driven and risk-averse; as a result, government’s regulatory role has
held a prominent place in governmental management decisions and the conduct of governmental activities. Also,
emphasis on efficiency or cost effectiveness tends to get priority at the expense of effectiveness. Excessive avoidance of
liability can also become an impediment to responsive service delivery. As a result the needs, wants and desires of the
citizens tend to get less attention. An example would be to make improvements to roadways based on covering the most
miles in the most cost effective way as opposed to also taking into account utilization, safety and neighborhood and
community impact.

The Public Works Department is striving to establish a “customer-centered culture” for the entire Department over the
course of the next two fiscal years. Our overall objective is to create an organizational culture which views the Department
from the perspective of the customer and which provides services that meet their expectations. The Public Works
Department will strive to identify our customers and their respective expectations. These expectations will translate into
the impact our services have on their lives and the welfare of the community. One can quickly see how this shift in
perspective can have a dramatic effect on what and how we provide services. Our goals will evaluate what and how we do
things based on community impact as opposed to whether or not we properly administered some process in the correct
way.

Additionally the customer-centered approach requires that the services are provided in a way that meets customer
expectations. Customers may be users of our services and/or stakeholders. Customers may be the public, the County
Commissioners, the County Manager, other County Departments or other Agencies and Governmental Units.

When budgets and programs are presented to the County Manager, County Commission and the public, the goals of the
Department will be based on identifying service demand, and providing services and service levels that address them.
Resource requests will be tied to the ability to meet the identified service levels. This approach will give the customer
information on what we do, why we are doing it and what it will cost to do it. If a higher level of service is required, the
goals and resources can be adjusted to meet them. Correspondingly, if a lower service level is desired or resources are
limited, the service level goals will be adjusted to accommodate them.

Providing services in the correct way from the perspective of the customer is another important aspect of a
customer-centered culture. This leads to a high level of responsiveness in how we interact with the public, other
departments and other agencies. The emphasis is on service and effectiveness, whether we are on the telephone, in a
meeting, on the street, etc. We want to be courteous, responsive, and, most importantly, effective in how we interact with
our customers and the services we provide them. A number of initiatives are required in order to accomplish the
transformation to a customer-centered culture within the department. First the employees need to understand what being
customer-centered truly means. Second. They must understand their individual and collective roles in making it happen.
Advanced and on-the-job training will be implemented to teach the principles. The principles will be practiced and
reinforced on a daily basis. Eventually, our budget goals will reflect services and service levels from the perspective of the
customer. Measures will be based on how effectively the Department impacts the customer and the community as
opposed to measuring the process for how we provided the service. We will establish efficiency and effectiveness goals.

The Department will strive to meet a number of key strategic initiatives for the biennium as reflected in the division
budgets. These initiatives are in alignment with the Commission's Vision and Goals and the Comprehensive Plan. They
will focus on the impact our services have in improving the community and the lives of the residents. Our measures will
evaluate whether or not we are obtaining the results we are seeking.

We have requested resources to enable us to meet the stated objectives. We have done our best to explain the level of
service we will provide and the resources to meet them. If revenues cannot be made available to meet the service level

request we would like to have the opportunity to adjust the service levels to be consistent with our fiscal means.

We appreciate the opportunity to present our recommendations and look forward to providing clarification and information
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to assist the County Manager and Commission as our requests are considered.
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 8,331,490 9,142,953 11,097,246 11,127,876 10,653,314
Operating Expenditures 19,070,571 21,404,841 24,048,044 24,099,702 24,791,092
Capital Outlay 1,037,041 865,001 359,500 1,371,299 596,515
Total Operating 28,439,103 31,412,795 35,504,790 36,598,877 36,040,921
Grants And Aid - - 400,000 - -
Appropriated Reserves - Do not use - 314,608 - - -
Transfers Out to Other Funds 9,021,631 - 108,500 108,500 -
Appropriated Reserves -467,625 - 11,443,057 11,475,685 11,783,886
Total Expenditures 36,993,109 31,727,403 47,456,347 48,183,062 47,824,807
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 2,546,433 3,157,748 3,177,627 2,796,254 2,423,269
MSTU-Unincorporated Services 805,015 1,090,359 1,992,719 1,386,240 1,250,275
Stormwater Management - - 895,000 - -
MSBU-Refuse Collection 3,341,174 3,880,393 5,175,783 6,034,579 5,672,496
Gas Tax 16,625,540 8,037,049 9,836,918 10,406,132 10,032,117
Fleet Management 2,931,212 3,254,278 4,123,636 5,365,035 5,679,340
Environmental 18,344 288,305 81,180 81,180 81,180
Community Services - 8,080 - - -
Tourism - 3,219 - - -
Other Special Revenue Funds 11,997 11,104 7,500 17,500 17,500
Other Capital Projects - 26,920 - - -
Solid Waste 10,713,393 11,969,948 22,165,984 22,096,142 22,668,630
Total Funding 36,993,109 31,727,403 47,456,347 48,183,062 47,824,807
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures by Division Actual Actual Adopted Tentative Planned
Fleet Management 2,931,212 3,254,278 4,123,636 5,365,035 5,679,340
Animal Services 1,617,898 1,966,563 2,365,637 2,117,349 1,817,290
Parks And Recreation 1,342,033 1,812,332 2,058,381 1,445,870 1,300,016
Santa Fe Hills Water Utility 8,109 24,851 21,180 21,180 21,180
Development Review 403,515 472,859 597,828 478,275 415,238
Solid Waste 14,064,803 15,943,471 27,341,767 28,133,221 28,343,626
Transportation 16,625,540 8,253,049 10,947,918 10,622,132 10,248,117
Total Expenditures 36,993,109 31,727,403 47,456,347 48,183,062 47,824,807
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
Fleet Management 18.82 18.82 18.77 18.62 18.62
Animal Services 27.78 35.95 37.90 34.95 27.95
Parks And Recreation 11.70 12.70 15.60 14.56 12.56
Development Review 7.22 7.22 8.47 6.32 5.32
Solid Waste 59.50 59.67 60.62 60.72 60.72
Transportation 77.98 78.64 87.64 88.67 88.67
Total Full-Time FTE 203.00 213.00 229.00 223.84 213.84
Total Part-Time FTE 1.00 1.00 2.00 1.00 1.00
Total Permanent FTE 204.00 214.00 231.00 224.84 214.84
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
Fleet Management - - 569,174 695,921
Animal Services - - -304,662 -611,306
Parks And Recreation - - -570,821 -730,921
Development Review - - -41,131 -106,948
Solid Waste - - 1,135,304 573,400
Transportation - - -332,434 -10,434
Total Enhancements - - 455,430 -190,288
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Fleet Management

Mission Statement
Assist our customers in the effective and efficient completion of their missions by providing safe, appropriate, and well
maintained fleet vehicles and equipment at a competitive cost with high quality services.

Summary of Services Provided

The Fleet Management Division is a customer centered service organization. We provide a wide range of services to our
customers, consisting of fleet replacement planning, vehicle specification writing, coordination of vehicle procurement,
new vehicle up-fitting, and used vehicle sales; custom consulting and reporting services to assist our customers in
lowering their fleet related costs by identifying unneeded low use vehicles and equipment, charting cost trends, and
keeping abreast of changes in the transportation industry; fleet fueling services including bulk fuel and commercial retail
fuel station network; fleet maintenance and repair services including operation of two (2) county owned shops, field
maintenance and repair services for construction and other equipment; materials management services including
operation of two (2) stock rooms, that supply vehicle and equipment parts to fleet technicians and general use items to
various county departments; specialized services such as fire equipment pump test services, A.S.E. and Fire Rescue
technician certification programs; and business and planning services including managing and maintaining titles and
tags for the County's fleet, and managing the Vehicle Replacement Fund.

Major Variances
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Fleet Management

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Expenditures Actual Actual Adopted Tentative Planned
Personal Services 877,178 870,929 1,055,306 1,094,002 1,092,268
Operating Expenditures 2,054,034 2,068,741 2,557,582 3,113,165 3,255,600
Capital Outlay - - - - -
Total Operating 2,931,212 2,939,670 3,612,888 4,207,167 4,347,868
Appropriated Reserves - Do not use - 314,608 - - -
Appropriated Reserves - - 510,748 1,157,868 1,331,472
Total Expenditures 2,931,212 3,254,278 4,123,636 5,365,035 5,679,340

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Source of Funding Actual Actual Adopted Tentative Planned
Fleet Management 2,931,212 3,254,278 4,123,636 5,365,035 5,679,340
Total Funding 2,931,212 3,254,278 4,123,636 5,365,035 5,679,340

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Staffing Summary Actual Actual Adopted Tentative Planned
Office and Clerical 217 217 217 3.05 3.05
Officials and Administrators 1.15 1.15 1.15 1.10 1.10
Professional/Technical Other 4.50 4.50 4.45 3.37 3.37
Professionals - - 0.00 0.10 0.10
Skilled Craft Workers 11.00 11.00 11.00 11.00 11.00
Total Full-Time FTE 18.82 18.82 18.77 18.62 18.62

FY 2008 FY 2009 FY 2008 FY 2009

Program Enhancements Non-Funded Non-Funded Tentative Planned
Increased Service Level - - 580,538 707,285
Reduce Self Insurance Funding - - -11,364 -11,364
Total Enhancements - - 569,174 695,921
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Animal Services

Mission Statement
Promoting safety and the value of life by strengthening the animal-human relationship.

Summary of Services Provided

Alachua County Animal Services envisions that all companion animals will have human partners that provide them with
appropriate care and the euthanasia of healthy, adoptable animals and those requiring veterinary care and treatment is
eliminated.

The Animal Services Division provides all county citizens and animals of Alachua County with:

. Enforcement of Federal, State and Local animal laws and regulations.

. Emergency response in matters of public safety and health for animal-related aggression, accidents, disease
outbreaks, sanitation concerns, and declared states of emergency.

. Licensing, registration and identification of companion animals (dogs, cats, ferrets).

. Investigation of animal cruelty and abuse concerns and related court testimony/action in prosecution of animal
cases.

. Humane sheltering of impounded, lost, abandoned and/or unwanted animals.

. Adoption of un-reclaimed and/or unwanted animals.

. Medical examination, vaccination and treatment of sheltered animals.

. Surgical sterilization of adopted and reclaimed companion animals.

. Public Education and Community Outreach on animal control and animal welfare issues and concerns.

. Promulgation of local ordinances dealing with animal control and/or animal welfare.

. Inspections of business enterprises that sell, show, or display animals.

. Assistance in veterinary medical student education through an active Shelter Medicine Program offered by the
University Of Florida School Of Veterinary Medicine.

Major Variances
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Animal Services
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 1,127,332 1,346,130 1,657,246 1,611,493 1,311,051
Operating Expenditures 490,567 582,480 684,391 505,856 506,239
Capital Outlay - 37,953 24,000 - -
Total Operating 1,617,898 1,966,563 2,365,637 2,117,349 1,817,290
Total Expenditures 1,617,898 1,966,563 2,365,637 2,117,349 1,817,290
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 1,605,901 1,941,579 2,358,137 2,102,349 1,802,290
Community Services - 8,080 - - -
Other Special Revenue Funds 11,997 11,104 7,500 15,000 15,000
Other Capital Projects - 5,800 - - -
Total Funding 1,617,898 1,966,563 2,365,637 2,117,349 1,817,290
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
08PWDO009-12 09PWDO008-12 - - 0.00 -4.00 -11.00
Office and Clerical 2.65 2.70 2.70 2.00 2.00
Officials and Administrators 3.20 3.20 5.20 3.10 3.10
Professional/Technical Other 20.93 27.05 27.00 29.85 29.85
Professionals - - 0.00 1.00 1.00
Technicians 1.00 3.00 3.00 3.00 3.00
Total Full-Time FTE 27.78 35.95 37.90 34.95 27.95
Total Part-Time FTE - - 1.00 - -
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
2% Operating Reduction for Animal Services - - -13,688 -27,376
Elimination of Microchip Program - - -7,311 -9,620
Elimination Shelter Medicine Program - - -101,000 -101,000
FTE (1) Accounting Clerk Position Animal Services - - - -31,963
FTE (1) Animal Services Officer - - -43,643 -44,978
FTE (1) Animal Services Supervisor - - - -57,139
FTE (1) Humane Educator Position Animal Services - - -51,370 -52,764
FTE (1) Office Assistant Position Animal Services - - -34,669 -35,936
FTE (1) Program Coordinator Animal Services - - - -38,481
FTE (1) Senior Office Assistant Animal Services - - -37,358 -38,646
FTE's (2) Animal Services Officers - - - -89,956
FTE's (2) Animal Shelter Assistants - - - -67,824
Reduce Self Insurance Funding - - -13,173 -13,173
Travel Expense Reductions - Board Departments 25% - - -2,450 -2,450
Total Enhancements - - -304,662 -611,306
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Mission Statement
Mission: To provide a well maintained and integrated recreation and open space system for Alachua County.

Vision: To be the best recreational service provider in Alachua County

Summary of Services Provided

The Alachua County Parks and Recreation Division provides services to its customers through the design, development,
and maintenance of the county's park system. As part of its development and design program the Division interacts with
the public and other agencies through public meetings, advisory boards, workgroups, and one-on-one discussions. The
Division also applies for and administers state and federal park grants, management and security agreements, and
construction contracts.

The Parks and Recreation Division also provides youth recreational programs through a contract with the City of
Gainesville for the “Teen Zone” program. This is an after-school program for middle school students being provided at
Kanapaha Middle School and Fort Clarke Middle School.

In FY07 the County Commission created two County funded grant programs for the smaller municipalities. the two grant
programs are funded at $200,000 each and one provides for capital improvement grants and the other for programmed
recreation.

Specifically the Parks and Recreation Division provides for:
» Grant writing, application and contract administration
» Contract administration for park site security, mowing, athletic field maintenance, janitorial services, Poe Springs Park
management, youth recreation programs, athletic field reservation and minor maintenance, grant agreements
Project design and construction coordination and inspection
Coordinates and schedule special events at parks
Coordination for participation of the public in park planning and design
Daily janitorial service at all county park restrooms
Weekly mowing of the parks during the growing season and as needed during the off season
Twice weekly trash and debris removal from parks
Mowing of the irrigated athletic fields three time a week during the growing season
Fertilize, herbicide, and pesticide application on athletic fields on an as needed basis
Aeration and top dressing of athletic fields as needed
Ball field infield maintenance
Irrigation maintenance
Park well chlorination systems inspection, maintenance, testing, and reporting
Regular maintenance of park facilities involving carpentry, electrical, plumbing, roofing, painting, fencing, and concrete
work
* Regularly scheduled safety inspections of park playgrounds and facilities
+ Trail maintenance, under brushing, and tree trimming and/or removal
+ Contract administration for the Middle School After School program “Teen Zone” run by the City of Gainesville
+ Administer two county grant programs for the smaller municipalities, perform evaluation of grant applications, and
contract administration

The provision of recreation facilities, programs, and maintenance, is most cost effective when they are provided through
cooperative efforts between public and private recreation providers. Therefore, the Parks and Recreation Division works
closely with other recreation providers, both public and private, in its effort to meet the recreational needs of its customers.

Major Variances

The proposed Parks Office operating budget is a status quo budget with no changes to the basic parks and recreation
operation. There are some increases due to increased personnel costs, self -insurance costs, vehicle replacement
costs, fuel costs, and other Fleet Management related cost increases. The $11 million FY07 Parks Bond for S.E. 35th
Street Park and Jonesville Park as well as the Rotary Club donations for Jonesville Park continues to provide for the
expansion of the county park system into FY08 and FY09. Planning projects that will enter the implementation phase in
FYO08 are the Waterways Master Plan, Recreation Coordination Council Recommendations, and the Countywide
Recreation Master Plan organizational structure. The provision of recreation facilities, programs, and maintenance, is
most cost effective when they are provided through cooperative efforts between public and private recreation providers.
Therefore, the Parks Office works closely with other recreation providers, both public and private, in its effort to meet the
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recreational needs of our customers.

BUDGET ISSUES:

PWDO08058-Parks Maintenance Crew

PWDO08059-Parks Incentive Pay

PWDO09004-Jonesville Park Maintenance
PWD09003-TeenZone Funding for Ft. Clarke Middle School
PWDO08122-Vehicle Replacement Funding
PWD09005-Historic Commission Funding

PWDRO001-Parks 10% Reduction

NoOakrwN =

BUDGET ISSUES DETAIL:

1) An enhancement for FY08 is the completion of the FY07 requested increase in operational staffing to support the
maintenance of the increasing number of park facilities. The staffing increase requested in FY07 was for one Assistant
Park Superintendent, one Maintenance Supervisor-1, and four Parks landscape/Maintenance Workers. The Assistant
Park Superintendent and two Parks landscape/Maintenance Workers were approved for FY07. The addition of the
Maintenance Supervisor-1, and the two other Parks landscape/Maintenance Workers will complete the FY07 request and
help the Parks and Recreation Division meet the "standard" level of service set forth in the strategic plan and business
plan.

2) Another FY08 enhancement is the establishment of an incentive program for the Parks and Recreation Division staff.
This program would be similar to the Fleet Management incentive program. In the Parks Division, an employee that
obtained and maintained specific job related certifications would receive an increase in their pay or a bonus depending
on the type of certification. Some certifications being considered are:

» Certified Playground Safety Inspector (pay increase)

« Certified Parks and Recreation Professional (pay increase)

» Stormwater Operators Certification (bonus pay)

3) With the further development of Jonesville Park by the donation from the Rotary Club $140,000 in additional operating
funds will be needed for the athletic field maintenance of the four ball fields and the janitorial and maintenance of the
picnic area and restroom.

4) A fourth enhancement is additional funding for the Ft. Clarke TeenZone program. This is a middle school after school
program that is currently funded by a Federal Education Improvement grant. The grant funding will end after FY08. To
continue the TeenZone program at Ft. Clarke Middle School at an equivalent level as the Kanapaha Park TeenZone
program an additional $75,000 will be needed beginning in FY09.

5) A fifth budget issue is the increase in the vehicle replacement fund in the amount of
The increase in vehicle replacement is due to the vehicles being replaced were completely paid for prior to FY07 and
there for were not budgeted in FY07. Additionally, larger vehicles are needed resulting in higher replacement costs.

6) In FYQ7 the County Commission approved funding $5,000 for Historic Commission projects. The funding in FY07 was
taken from the Parks budget with the instructions to increase the Parks budget $5,000 in FY08 and FY09 for the $5,000
Historic Commission funding.

7) For FY08 the Parks Division has been requested to propose a 10% cut in its General Fund and MSTU Fund budgets.
For the General Fund this will require a reduction of $81,949.The following programs are recommended for elimination or
reduction in order for the Parks Division to meet the requested 10% budget reduction for the General Fund:

- Split Ken Fair's Personnel Costs 50% with MSTU: $5,083

« Eliminate the TeenZone After School Program (34-10): $37,500

« Eliminate the Kanapaha Botanical Gardens Management Agreement (34-10): $5,000

» Reduce the Field Maintenance (46-60): $34,366

Total: $81,949

For the MSTU Fund this will require a reduction of $117,889 plus an adjustment of $5,083 to account for the increase due
to the 50% of Ken Fair's personnel costs transfered from the General Fund. Thus the total reduction needs to be
$122,972. The following programs are recommended for reduction in order for the Parks Division to meet the requested
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10% budget reduction for the MSTU Fund:
» Reduce the CIP Grant Program (008-4142-572): $61,489
» Reduce the Recreation Programming Grant Program (008-4141-572): $61,489

Additional MSTU budget adjustments are:

» Reduce the CIP Grant Program (008-4142-572): $38,433

» Reduce the Recreation Programming Grant Program (008-4141-572): $38,433

« Increase the MSTU portion of the TeenZone program (34-10) by $37,500

« Increase the MSTU portion of the Kanapaha Botanical Garden Management Agreement (34-10) by $5,000

« Increase the MSTU portion of the Field Maintenance (46-60) by $34,366

This will compensate for the reduction in the General Fund and allow the TeenZone Program, the Kanapaha Botanical
Garden Management Agreement, and the Field Maintenance programs to continue being funded at the FYQ7 level.

Advisory Board

* Recreation and Open Space Advisory Committee (ROSCO)
+ City of Gainesville’s Recreation Board

» Alachua County Task Force on Recreation (ACTFOR)

» Recreation Coordinating Council (RCC)
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 404,001 461,632 651,217 602,006 533,514
Operating Expenditures 938,031 1,290,737 862,164 783,864 706,502
Capital Outlay - 59,963 145,000 60,000 60,000
Total Operating 1,342,033 1,812,332 1,658,381 1,445,870 1,300,016
Grants And Aid - - 400,000 - -
Total Expenditures 1,342,033 1,812,332 2,058,381 1,445,870 1,300,016
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 940,533 1,207,639 819,490 693,905 620,979
MSTU-Unincorporated Services 401,500 401,500 1,178,891 691,965 619,037
Environmental - 178,854 60,000 60,000 60,000
Tourism - 3,219 - - -
Other Capital Projects - 21,120 - - -
Total Funding 1,342,033 1,812,332 2,058,381 1,445,870 1,300,016
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
08PWDO007, 09PWD006 - - 0.00 -1.00 -3.00
Office and Clerical 1.60 2.60 1.60 1.24 1.24
Officials and Administrators 0.45 0.45 1.45 0.34 0.34
Professional/Technical Other 5.65 6.65 9.55 10.94 10.94
Professionals 1.00 1.00 1.00 1.04 1.04
Skilled Craft Workers 2.00 2.00 2.00 2.00 2.00
Technicians 1.00 - 0.00 - -
Total Full-Time FTE 11.70 12.70 15.60 14.56 12.56
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
2% Operating Reduction for Parks - - -12,643 -25,286
Elimination of Kanapaha Botanical Gardens Agreement - - -10,000 -10,000
Elimination of the $10,000 Park Facility Improvement Funding - - -10,082 -10,082
Elimination of the $75,000 TeenZone Program - - -75,000 -75,000
FTE (1) Assistant Parks Superintendent Position - - -55,878 -57,308
FTE's (2) Parks/Landscape Maintenance Workers - - - -60,608
Give Copeland Park to the City of Gainesville - - - -4,097
Give Forest Park to City of Gainesville - - - -63,267
Give SE 35th Park to City of Gainesville - - - -8,416
Give Squirrel Ridge Park to City of Gainesville - - - -9,639
Reduce Self Insurance Funding - - -6,662 -6,662
Travel Expense Reductions - Board Departments 25% - - -556 -556
Urban Rec Service and Municipal Park Grant Reduction - - -400,000 -400,000
Total Enhancements - - -570,821 -730,921
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Mission Statement
To provide potable drinking water which meets all state and federal standards to the residents of the Santa Fe Hills
subdivision.

Summary of Services Provided

Prior to being placed into receivership, the Santa Fe Hills Water System was operating under a State of Florida
Department of Environmental Protection (FDEP) warning that had been issued on September 11, 2001. The FDEP
warning contained 9 (nine) points that required action. Subsequently, little was done to address the FDEP concerns
addressed in the September 11th warning and the Santa Fe Hills Water System continued to be an FDEP public health
concern. On March 21, 2002, Circuit Judge Larry G. Turner issued an order placing the Santa Fe Hills Water System into
receivership, and ordering Alachua County to assume responsibility for the operation and maintenance of the system.
The County began operating the system on April 19, 2002. By June 30, 2002, all major issues identified in the FDEP
warning, as well as some security and safety issues, had been resolved by the County.

Major Variances
No major budget variances.
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Operating Expenditures 8,109 24,851 21,180 21,180 21,180
Total Operating 8,109 24,851 21,180 21,180 21,180
Total Expenditures 8,109 24,851 21,180 21,180 21,180
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
Environmental 8,109 24,851 21,180 21,180 21,180
Total Funding 8,109 24,851 21,180 21,180 21,180
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
No Staff
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
No Requested Program Enhancements
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Mission Statement

To review development proposals for consistency with the Comprehensive Plan and compliance with the Land
Development Regulations to minimize impacts to existing neighborhoods and other developments with reduced rejection
for non-compliance.

Summary of Services Provided

The Development Review Division performs review of paving and grading improvements associated with proposed
developments, determines flood zone and flood hazard areas and evaluates infrastructure needs associated with new
development. These activities are for the purpose of providing engineering support to the Board of County
Commissioners through the Development Review Committee and Zoning Application process.

In this capacity, this Division

. Administers development regulations for following land subdivision, private site development, stormwater
management, access management and flood plain management; (Alachua County Comprehensive Plan and Unified
Land Development Code)

. Makes recommendations to the Development Review Committee on issues regarding transportation concurrency,
stormwater, parks and solid waste issues; (Alachua County Comprehensive Plan and Unified Land Development Code)
. Makes recommendations and provides technical expertise to the Board of County Commissioners as to issues
regarding comprehensive land amendments and rezoning requests; (Alachua County Comprehensive Plan and Unified
Land Development Code)

. Makes recommendations to the Board of Adjustment on issues regarding zoning variances and subdivision
regulations; (Alachua County Comprehensive Plan and Unified Land Development Code)

. Reviews and issues commercial access, paving and drainage improvement permits; flood prone area permits;
(Alachua County Comprehensive Plan and Unified Land Development Code)

. Provides flood information (Flood Insurance Rate Zone Information) and assistance to the public upon request.
(Service associated with National Flood Insurance Program and Community Rating System)

. Provide pre-application screening for all building permits.

The Division also interacts considerably with the public in its capacity as administrator of the Flood Hazard Area
Ordinance. This includes responding to more than 1000 requests a year for Flood Insurance Zone Information. Effective
flood plain administration allows the County to lower the classification rating and the actuarial rates the citizens of
Alachua County pay for flood insurance. The National Flood Insurance Program's (NFIP) Community Rating System
(CRS) is a voluntary incentive program that recognizes and encourages community floodplain management activities that
exceed the minimum NFIP requirements. As a result, flood insurance premium rates are discounted to reflect the
reduced flood risk resulting from the community actions meeting the three goals of the CRS: (1) reduce flood losses; (2)
facilitate accurate insurance rating; and (3) promote the awareness of flood insurance. For CRS participating
communities, flood insurance premium rates are discounted in increments of 5% for ten separate classes. Alachua
County is currently a Class 7 Community and receives a 15% discount. This service is the only service provided by the
Development Review Division that is not mandated by the Comprehensive Plan and the Unified Land Development Code.

Major Variances

Advisory Board
The Division provides comments and recommendations to the Board of Adjustment on matters concerning variances to
certain Land Development Regulations.

The Division provides comments and recommendations to the Planning Commission on matters concerning
amendments to the Comprehensive Plan and rezoning requests.
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 345,767 413,554 508,193 413,689 346,677
Operating Expenditures 57,748 57,920 64,635 64,586 68,561
Capital Outlay - 1,386 25,000 - -
Total Operating 403,515 472,859 597,828 478,275 415,238
Total Expenditures 403,515 472,859 597,828 478,275 415,238
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
MSTU-Unincorporated Services 403,515 472,859 597,828 478,275 415,238
Total Funding 403,515 472,859 597,828 478,275 415,238
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
08PWDO002, 09PWD014 - - 0.00 -1.00 -2.00
Office and Clerical 0.12 0.12 0.12 - -
Officials and Administrators 0.45 0.45 0.45 0.40 0.40
Professional/Technical Other 3.50 3.50 3.50 3.62 3.62
Professionals 1.60 1.60 1.60 1.65 1.65
Skilled Craft Workers 0.10 0.10 0.10 0.10 0.10
Technicians 1.45 1.45 2.70 1.55 1.55
Total Full-Time FTE 7.22 7.22 8.47 6.32 5.32
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
FTE (1) Engineering Technician Position for Dev. Review - - -40,491 -40,797
FTE (1) Senior Engineering Technician Position - - - -65,511
Reduce Self Insurance Funding - - -640 -640
Total Enhancements - - -41,131 -106,948
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Mission Statement
MISSION STATEMENT

The Mission of the Alachua County Division of Waste Management is to provide clean, efficient, cost-effective and
environmentally sound management of solid waste resources in Alachua County.

VISION STATEMENT
The Division of Waste Management will:

» be a benchmark leader in efficient, cost effective and integrated waste management
+ use the latest, viable technology in the industry

* be recognized locally and nationally as a model for programs and customer service
» be networked with other providers of waste management

Summary of Services Provided

The Alachua County Division of Waste Management provides a variety of solid waste management services, including
receiving, collecting and transporting solid waste, and recycling and various methods of promoting waste reduction. The
Division also provides disaster debris management in the event of a natural or man-made disaster in Alachua County.

Within the Division are the following programs:
LEVEDA BROWN ENVIRONMENTAL PARK AND TRANSFER STATION (LBEP):
The division provides the following services at the LBEP:

* Operates the Transfer Station in accordance with Federal, State and local regulations, and in accordance with the
operating permit issued by the Florida Department of Environmental Protection

» Screens waste for prohibited items prior to transporting the waste to the New River regional landfill for disposal

» Recycles vegetative wood waste, pallets, waste tires, scrap metal and appliances

* Provides Household Hazardous Waste management through the Household Hazardous Waste Center operated by the
Alachua County Environmental Protection Department

* Provides a recycling facility for the community through a lease agreement with SP Recycling Corporation

» Wood waste is ground into mulch, and the mulch is given away free to the public.

The Alachua County Household Hazardous Waste Collection Center, at 5125 NE 63rd Avenue, Gainesville, Florida, is
located at the LBEP. This program is operated by the Environmental Protection Department. It is funded through a
non-ad valorem assessment managed by the Division of Waste Management.

SP Recycling, Inc., at 5121 NE 63rd Avenue, Gainesville, Florida, leases the recycling processing facility at the LBEP.
This facility receives the recyclable material collected through the City of Gainesville’s and the County’s curbside
collection areas and from the Rural collection Centers. In addition, this is a regional processing facility, receiving
recyclables from several surrounding counties.

CURBSIDE COLLECTION:
The division provides the following services through the Waste Collection Office:

* Provides volume-based curbside collection of solid waste, recyclable material and yard waste

* Provides a customer call center for inquiries, service requests and complaints

» Maintains a level of service that provides high customer satisfaction with a minimum of complaints

« Sets rates and budgets in a fiscally sound manner and provides for rate stabilization

» Maintains citizen compliance with Alachua County’s volume-based collection system through public education

» Meets requirements of Florida Statutes, Section 403.7049, and Florida Department of Environmental Protection Rule
62-708 by collecting and developing information necessary to publish the annual full cost of collection, recycling and
disposal of solid waste in Alachua County

SPECIAL ASSESSMENTS
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The Waste Collection office develops or assists other departments in developing Alachua County’s non-ad valorem
assessments (charges for services paid on the annual property tax bill). Accurately maintains all of these assessments,
within deadlines and requirements of Chapter 197, Florida Statutes, in order for the County to collect approximately $7
million in assessment revenue for services provided. In addition to assessments for curbside collection, Rural
Collection Centers and solid waste management, assessments are currently maintained and collected for paving, water
line extension and neighborhood preservation and enhancement.

RURAL COLLECTION CENTERS:
Through the Rural Collection Centers the Waste Collection Office provides:

» Environmentally sound disposal sites for rural residents to drop off solid waste, recycling and Household Hazardous
Waste:

* Increases recycling as a percentage of waste disposed at the Rural Collection Centers

« Screens various categories of waste and recyclable materials for prohibited items prior to transporting for disposal or
recycling

* Prevents Household Hazardous Waste from being disposed in an unsafe manner

*» Decreases the amount of illegal dumping

WASTE ALTERNATIVES:
The Waste Alternatives Office provides the following services:

» Monitors and reports to Florida Department of Environmental Protection on recycling and waste reduction in Alachua
County, as required by Chapter 403, Florida Statutes and Florida Administrative Code, Chapter 62-770

» Educates the community on ways to increase recycling, reduce disposal costs and save landfill space, as required by
the Alachua County Comprehensive Plan

« Instills in the next generation, through educational programs, a strong ethic for preserving natural resources through
recycling, waste reduction, and reuse

» Through the web-based Alachua Exchange program, at www.alachuaexchange.com, facilitates reuse of surplus
materials and products that would otherwise be thrown away

*» Through the Tools for Schools program, located at 1147 SE 7th Avenue, Gainesville, Florida, provides the opportunity for
businesses, institutions, and individuals to donate surplus materials and overstocked supplies to public school

teachers.

» Encourages innovations in reuse and recycling through the annual Trashformations Art Competition for high school and
college students

» Promotes special events to remind the general public of the value of alternatives to waste disposal, including
distribution of compost bins, telephone book recycling, waste tire recycling and various public informational forums

* Pays 36% of the Rural Collection Center budget to cover services provided to curbside collection residents of
incorporated and unincorporated Alachua County

* Provides recycling containers at public events

+» Coordinates recycling activities at Santa Fe Community College

ENGINEERING AND COMPLIANCE MONITORING:

The following services are provided by the Solid Waste Engineer and his staff:

* Provides permit compliance at the County-operated solid waste management facilities

» Annually updates long-term solid waste management planning options to reflect changes in technology, regulations
and economics

» Manages current and future capital projects and contracts to meet or exceed schedules, budgets and design criteria

CLOSED COUNTY LANDFILLS:

The following services are also provided by the Solid Waste Engineer and his staff:
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* Provides cost effective compliance monitoring at five closed landfills in accordance with Florida Department of
Environmental Protection permits

» Maintains stormwater control systems at two closed landfills to meet National Pollutant Discharge Elimination System
(NPDES) permit requirements

« Utilizes available technology to accelerate stabilization of the waste at the County’s closed Southwest Landfill

* Provides management of the closure/post closure fund for the Alachua County Southwest Landfill in accordance with
Florida Department of Environmental Protection long-term care regulations in a manner that will maintain the escrow
account balance for 30 years post-closure

LANDFILL GAS-TO-ENERGY:

In partnership with Gainesville Regional Utilities, Progress Energy and the University of Florida, Public Works staff
operates a full-scale 28-acre bio-reactor at the Southwest Landfill near Archer. A bio-reactor landfill is one where internal
conditions -- including moisture content, temperature, pressure and oxygen content -- are closely controlled to accelerate
the natural decomposition of the waste and produce a useful by-product, energy rich landfill gas. The gas is collected,
fed to engines and “green” electricity is generated without contributing to the increase of global greenhouse gases.
Gainesville Regional Utilities is marketing the electricity produced at the site - enough to power more than 1,000 homes -
as part of its GRU Green Energy program.

ENFORCEMENT:
The division:

* Provides both proactive and reactive investigations, inspections and enforcement to achieve a higher degree of
compliance with Chapter 75 of the Alachua County Code of Ordinances, especially those sections related to the
volume-based collection system. In order to maximize commercial recycling, enforcement activities are now needed,
along with continuing education and assistance. Beginning in Fiscal Year 2007, the County's mandatory commercial
recycling ordinance will be enforced by an inspector funded by a portion of the County's commercial franchise fee.

BALU FOREST:

Balu Forest is a 1,585 acre tract of land that is held in reserve and designated in the Alachua County Comprehensive
Plan as a possible future solid waste disposal facility. This property is currently managed under the Balu Forest Land
Management Plan which specifies goals for the site to establish an old growth, uneven aged, longleaf pine dominant
forest. The Waste Management Division manages this property through a cooperative effort by Public Works staff and
forest management consulting services with support from the Environmental Protection Department. The County is in the
process of developing a plan to transfer management of Balu Forest to the Environmental Protection Department.

Major Variances
OPERATIONAL AND BUDGET RESOURCE ALLOCATION

Alachua County’s solid waste programs (other than Waste Collection) and the Environmental Protection Department’s
household hazardous waste program are in Funds 400 — 406, the Solid Waste Enterprise Fund. The Waste Collection
program is in Fund 148, the Municipal Services Benefit Unit (MSBU) Special Revenue Fund.

There should not be major budgetary changes for the 2008 to 2009 fiscal years. Depending on the direction given by the
Alachua County and City of Gainesville Commissions, major changes could take place in the solid waste system budget
beginning October 1, 2009.

A major fiscal challenge is the disposal cost paid to the New River Regional Landfill, as the interlocal agreement
provides an automatic increase based on the Consumer Price Index (CPI). This interlocal agreement, which ends in
2018, also provides that, beginning January 2009, the County will pay an additional surcharge of $2.35 per ton. The
disposal rate and frequency of these increases causes fiscal stress for the County's solid waste system and makes it
difficult to compete in the market place.

The County experienced a significant decrease in waste coming to the Transfer Station for most of Fiscal Year 04-05, due
to the tipping fees charged to commercial haulers. The County entered into contracts with the three major commercial
haulers doing business in Alachua County. In exchange for agreeing to bring all of the waste collected in Alachua County
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to the County’s Transfer Station, the haulers were given a lower tipping fee than that charged for residential waste. This
in turn, encouraged the City of Gainesville to begin looking for disposal alternatives.

Two major issues to be addressed are extending the interlocal agreement with the City of Gainesville and negotiating
favorable changes to the agreement with the New River Solid Waste Association. The current interlocal agreement with
the City of Gainesville provides that Gainesville will deliver all waste under the City's control to the County Transfer Station.
This agreement ends September 30, 2007.

Advisory Board

The Division of Waste Management currently does not have any Commission appointed advisory boards. Staff is,
however, very involved in the multi-agency Solid and Hazardous Waste Public Information Committee and Disaster
Debris Management Team. Citizens are involved in both committees, and both committees are open to more citizen
involvement. There is a citizen committee which provides input on the operation of Tools for Schools. In addition, staff
meets regularly with City of Gainesville solid waste staff to discuss and receive input on all aspects of the County's solid
waste system.
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Expenditures Actual Actual Adopted Tentative Planned
Personal Services 2,274,290 2,484,686 3,025,850 3,023,089 3,006,164
Operating Expenditures 12,189,876 13,389,987 13,675,768 14,336,523 14,527,823
Capital Outlay 21,630 68,797 28,000 918,328 523,515
Total Operating 14,485,796 15,943,471 16,729,618 18,277,940 18,057,502
Transfers Out to Other Funds 46,631 - 108,500 108,500 -
Appropriated Reserves -467,625 - 10,503,649 9,746,781 10,286,124
Total Expenditures 14,064,803 15,943,471 27,341,767 28,133,221 28,343,626

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Source of Funding Actual Actual Adopted Tentative Planned
General Fund - 8,530 - - -
MSBU-Refuse Collection 3,341,174 3,880,393 5,175,783 6,034,579 5,672,496
Environmental 10,235 84,600 - - -
Other Special Revenue Funds - - - 2,500 2,500
Solid Waste 10,713,393 11,969,948 22,165,984 22,096,142 22,668,630
Total Funding 14,064,803 15,943,471 27,341,767 28,133,221 28,343,626

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Staffing Summary Actual Actual Adopted Tentative Planned
Office and Clerical 0.42 0.42 0.42 0.10 0.10
Officials and Administrators 1.30 1.55 1.55 1.30 1.30
Professional/Technical Other 46.78 45.70 46.65 47.02 47.02
Professionals 9.00 10.00 10.00 10.30 10.30
Service Maintenance 2.00 2.00 2.00 2.00 2.00
Total Full-Time FTE 59.50 59.67 60.62 60.72 60.72
Total Part-Time FTE 1.00 1.00 1.00 1.00 1.00

FY 2008 FY 2009 FY 2008 FY 2009

Program Enhancements Non-Funded Non-Funded Tentative Planned
Collection Center Increase Service Level - - 119,162 1,137
Fleet Management Increased Service Level - - 37,600 38,800
Increased Waste Management Service Level - - 52,056 32,556
Reduce Self Insurance Funding - - -42,918 -42,918
Solid Waste Increase Service Level - - 969,404 543,825
Total Enhancements - - 1,135,304 573,400
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Mission Statement
To provide for the safe operating condition of all existing and future roads, bridges and multi-modal systems on the
County Transportation network, while minimizing adverse impacts on air and water quality.

Summary of Services Provided

The Engineering & Operations Division is currently in the process of implementing program enhancements in pavement
management and stormwater management. Implementation of approved pavement projects will be a major emphasis

for the Division. We will continue our efforts to find ways to plan and fund additional resurfacing projects. Flooding poses
numerous challenges and dangers as the 2004 hurricanes demonstrated. The Division is developing a stormwater

master plan and will continue to pursue a dedicated funding mechanism to pay for a comprehensive stormwater
management program.

The Division is funded primarily by gas tax revenues. As a reminder, gas tax revenues are expected to increase only 2 to 3
percent while construction and fuel costs have already increased by more than 20 percent in each of the past two years.

Road & Bridge Maintenance:

» Responds to citizen inquiries and requests regarding county-maintained roads and rights-of-way;

* Mows over 500 miles of County roads on an eight-week cycle during mowing season;

*» Trims trees on County roads to promote safe travel and aesthetically pleasing appearance;

+» Coordinates the Public Right-of-Way Tree Planting Program to enhance pedestrian and cycling safety and comfort, calm
traffic, improve air and water quality, and beautify the public realm;

* Performs regular evaluations of public rights-of-way and adjacent lands to determine if there are hazardous trees that
need to be removed;

* Acts as a lead agency in emergency response & support for all County residents;

« Coordinates all activities associated with the Scenic Road Committee;

» Coordinates a right-of-way litter control program that includes the use of cost-effective inmate labor and the
"Adopt-A-Road" and "Adopt-A-Median" volunteer programs;

» Maintains County stormwater systems associated with roads and right-of-way in compliance with all local, state, and
federal guidelines;

» Completes roadway grading on over 240 miles of unpaved County roads on a four-week basis;

* Provides a service to reduce excessive dust on selected County unpaved roads for reasons relating to health and safety;
» Maintains a pavement management program that provides for a pavement surface evaluation and rating system of the
County road network.

» Promotes multi-modal transportation by maintaining existing sidewalks & bike paths in good repair and constructing
new sidewalks with available funds;

* Provides support for other agencies/municipalities with emergency recovery, new construction, and renovation.

Engineering:

* Identifies and prioritizes County Road System transportation improvement needs;

* Provides engineering specification and oversees the preparation of design and construction plans and documents;

* Provides engineering assistance to other Public Works offices and programs;

* Identifies funding opportunities for improvement of the County Road System through a close working relationship with
both Federal and State transportation agencies;

» Keeps abreast of Federal, State and District stormwater management permitting criteria;

» Supports transportation planning by maintaining and utilizing a computer mapping and data management system;

» Coordinates the County Traffic-Calming Program;

» Maintains Concurrency Tables for roadways in unincorporated areas.

« Designs widening, resurfacing, and construction projects for roads, intersections, roundabouts, bike lanes and parking
lots;

» Coordinates advertisement for design work bids with the Purchasing Department;

* Provides for County traffic operations needs by coordinating with other municipal and state agencies for comprehensive
strategies and solutions;

» Coordinates activities with consultants and developers to see design projects through to completion.

Alachua County’s Road System
The Engineering & Operations Division currently maintains:

660 miles of paved roads
240 miles of unimproved roads
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9 bridges
200 stormwater basins
29,000 traffic control signs

In the Transportation and Development Division, the:

The Construction Inspections Division:

* Issues permits and inspect all utility installations, driveway access, and private landscaping construction within County
road rights-of-way.

» Performs inspections associated with new paving and drainage construction, traffic signal installations, roadway

striping maintenance, geotechnical engineering, and the furnishing and placement of asphaltic concrete

» Administer the Street Light and Fire Hydrant Agreement with the City of Gainesville / Gainesville Regional Utilities (GRU),
« Coordinate public street light requests and installations required to be performed by utilities other than Gainesville
Regional Utilities.

The Real Property/Survey Division:

» Reviews and certifies that all record plats are compliant with technical standards associated with State and local
regulations;

* Performs all services necessary to acquire land and land rights for all County Departments;

» Responds to requests for information regarding maintenance responsibilities on roadways throughout the County;
» Reviews and processes all applications for plat vacations or street closings;

* Provides Geographic Information Services support for the Department;.

» Maintains Roadway and Facilities Inventory as well as as-built files of each;

* Collects and compiles vehicle crash report data;

* Provides all the services that would be performed by a Professional Land Surveying and Mapping firm.

* Prepares maintenance maps for all unimproved County roads

« Establishes secondary benchmarks and state-plane coordinates throughout the County

The Transportation Planning Division:

* Coordinates the annual update of the Alachua County Transportation Needs Plan.

» Coordinates and assists the small municipalities in the annual application process for the submittal of transportation
enhancement projects to the Florida Department of Transportation (FDOT) for eligibility consideration for inclusion into
the FDOT District 2 Work Program.

* Performs site plan review and provide comments related to transportation issues for project proposals reviewed by the
Development Review Committee.

* Assists in the update and maintenance of the Alachua County Transportation Concurrency Management System.

* Provides information to consultants and citizens regarding transportation planning and concurrency issues.

« Serves as a Public Works Department representative to the Metropolitan Transportation Planning Organization.

+ Performs oversight duties for contracts entered into with the county’s transportation consultant.

Major Variances

Advisory Board

ENGINEERING

County Engineer acts as liaison for Scenic Road Advisory Committee. Members include: Alachua County Public Works
Director, Alachua County Growth Management Director, Alachua County Environmental Protection Department Director,
Alachua County Parks Superintendent, County Forester, 2 at-large citizens.

TRANSPORTATION PLANNING

The Transportation Planner serves as County liaison to the Bicycle/Pedestrian Advisory Board
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Expenditures Actual Actual Adopted Tentative Planned
Personal Services 3,302,922 3,566,021 4,199,434 4,383,597 4,363,640
Operating Expenditures 3,332,207 3,990,124 6,182,324 5,274,528 5,705,187
Capital Outlay 1,015,411 696,903 137,500 392,971 13,000
Total Operating 7,650,540 8,253,049 10,519,258 10,051,096 10,081,827
Transfers Out to Other Funds 8,975,000 - - - -
Appropriated Reserves - - 428,660 571,036 166,290
Total Expenditures 16,625,540 8,253,049 10,947,918 10,622,132 10,248,117

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Source of Funding Actual Actual Adopted Tentative Planned
MSTU-Unincorporated Services - 216,000 216,000 216,000 216,000
Stormwater Management - - 895,000 - -
Gas Tax 16,625,540 8,037,049 9,836,918 10,406,132 10,032,117
Total Funding 16,625,540 8,253,049 10,947,918 10,622,132 10,248,117

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Staffing Summary Actual Actual Adopted Tentative Planned
Office and Clerical 0.99 0.99 0.99 0.60 0.60
Officials and Administrators 2.20 2.20 2.20 1.75 1.75
Professional/Technical Other 30.60 32.60 35.85 37.07 37.07
Professionals 5.40 5.40 5.40 5.90 5.90
Service Maintenance 6.00 6.00 10.00 10.00 10.00
Skilled Craft Workers 28.24 25.90 25.90 25.90 25.90
Technicians 4.55 5.55 7.30 7.45 7.45
Total Full-Time FTE 77.98 78.64 87.64 88.67 88.67

FY 2008 FY 2009 FY 2008 FY 2009

Program Enhancements Non-Funded Non-Funded Tentative Planned
Public Works Reduction in General Fund Transfer - - -276,000 46,000
Reduce Self Insurance Funding - - -56,434 -56,434
Total Enhancements - - -332,434 -10,434
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Constitutional Officers
Total Full-Time Equivalents (FTE) = 988.50

Clerk Finance And Accounting
Total Full-Time Equivalents (FTE) = 25.00

Property Appraiser

Total Full-Time Equivalents (FTE) = 58.00

Supervisor Of Elections
Total Full-Time Equivalents (FTE) = 13.00

Tax Collector
Total Full-Time Equivalents (FTE) = 66.00

Sheriff Jail

Total Full-Time Equivalents (FTE) = 302.33

Courts And Corrections
Total Full-Time Equivalents (FTE) = 2.00

Sheriff Law Enforcement
Total Full-Time Equivalents (FTE) = 370.92

Sheriff Communications
Total Full-Time Equivalents (FTE) = 113.00

Sheriff Court Security

Total Full-Time Equivalents (FTE) = 38.25

FY2008 Tentative & FY2009 Planned 4-K-1 Constitutional Officers



Alachua County Government

FY 2008 Tentative and FY 2009 Planned Budget Document

mlos Constitutional Officers

Mission Statement
To comply with Florida Statutes while providing legally mandated services to the citizens of Alachua County.

Vision Statement

It is anticipated that the Board of County Commissioners will continue to work in cooperative partnership with the offices
of the elected officials to maximize budgetary resources while providing excellent customer service to the citizens of
Alachua County.

Summary of Services Provided

This business unit is comprised of those offices established by the State of Florida Constitution: Clerk of the Court,
Property Appraiser, Supervisor of Elections, Tax Collector, and Sheriff. Florida statutes define the revenue sources and
budgetary requirements of these offices. The services provided are described on each of the business unit pages.
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 784,674 785,034 1,354,641 1,218,580 1,216,619
Operating Expenditures 335,489 835,717 551,568 530,204 572,534
Capital Outlay 310,763 111,953 85,000 - -
Total Operating 1,430,927 1,732,704 1,991,209 1,748,784 1,789,153
Grants And Aid 68,600 100,090 108,224 47,000 47,000
Transfers Out to Other Funds 31,216 - - - -
Transfer to Constitutional Offices 59,828,366 66,127,604 71,045,875 69,800,422 66,703,337
Appropriated Reserves - - 652,049 982,000 1,051,121
Total Expenditures 61,359,108 67,960,398 73,797,357 72,578,206 69,590,611
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 42,040,337 46,201,652 48,075,619 48,118,332 46,429,642
MSTU-Law Enforcement 11,131,747 12,989,150 16,700,469 15,890,873 15,073,595
Constitutional Officer-Supervisor Of Elections 1,435,079 1,517,809 1,672,245 1,590,260 1,630,629
Drug and Law Enforcement 699,180 551,517 394,373 165,000 165,000
Court Related - 90,973 - - -
Emergency Services 6,052,766 6,405,026 6,954,651 6,813,741 6,291,745
Other Capital Projects - 204,271 - - -
Total Funding 61,359,108 67,960,398 73,797,357 72,578,206 69,590,611
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures by Division Actual Actual Adopted Tentative Planned
Clerk Finance And Accounting 1,830,091 1,919,902 2,069,714 2,007,623 1,855,242
Property Appraiser 4,094,234 4,623,559 4,447,231 4,350,499 4,182,010
Supervisor Of Elections 1,435,079 1,699,255 1,672,245 1,590,260 1,630,629
Sheriff Jail 20,512,405 22,498,885 24,835,177 25,343,218 24,752,318
Courts And Corrections 286,485 289,841 294,892 294,268 300,331
Sheriff Law Enforcement 24,816,455 27,890,566 30,673,908 29,344,398 27,766,992
Sheriff Communications 6,052,766 6,405,026 6,989,595 6,833,064 6,311,068
Sheriff Court Security 2,331,593 2,580,264 2,814,595 2,814,876 2,792,021
Sheriff-other - 53,100 - - -
Total Expenditures 61,359,108 67,960,398 73,797,357 72,578,206 69,590,611
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
Clerk Finance And Accounting 25.00 25.00 25.00 25.00 24.00
Property Appraiser 56.00 57.00 58.00 58.00 58.00
Supervisor Of Elections 11.00 13.00 13.00 13.00 13.00
Tax Collector 70.00 70.00 70.00 66.00 63.00
Sheriff Jail 294.00 295.00 302.00 302.33 302.33
Courts And Corrections 2.00 2.00 2.00 2.00 2.00
Sheriff Law Enforcement 351.00 364.25 367.25 370.92 370.92
Sheriff Communications 112.70 112.70 112.17 113.00 113.00
Sheriff Court Security 36.00 38.50 38.25 38.25 38.25
Total Full-Time FTE 957.70 977.45 987.67 988.50 984.50
Total Permanent FTE 957.70 977.45 987.67 988.50 984.50
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
Clerk Finance And Accounting - - -96,708 -314,956
Property Appraiser - - -80,573 -167,862
Supervisor Of Elections 395,791 38,809 -100,205 -100,205
Sheriff Jail 1,650,000 3,300,000 -437,400 -874,800
Sheriff Law Enforcement 1,771,246 - -1,529,132 -3,058,264
Sheriff Communications - - -363,795 -727,590
Sheriff Court Security - - -22,855 -45,710
Total Enhancements 3,817,037 3,338,809 -2,630,668 -5,289,387
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Mission Statement
To perform the duties as described in the Florida Constitution and mandated by state and local laws.

Summary of Services Provided

The Florida Constitution creates the office of the Clerk of the Circuit Court. Authority for services provided by and the
duties of the Clerk of the Circuit Court are mandated by state and local laws. The Clerk provides four separate functions:
Clerk to the Board, Clerk of the County Court, Clerk of the Circuit Court and County Recorder. The Clerk to the Board
provides financial services to the County and Library District. The Clerk to the County and Circuit Court services include
management of court records and proceedings prescribed by law, filing and permanent maintenance of records, and
collection and disbursement of all court related trust funds. As County Recorder, the Clerk maintains all official records
recorded in the County, issues marriage licenses and processes the sale of county tax deeds.

Finance and Accounting Services:
1. Provide general accounting functions
a. Responsible for County-wide Accounting System
b. General Ledger
i. Cash Receipts
ii. Accounts Receivables
2. Provide disbursement of all County payments
a. Pre-audit of all Disbursements
b. Accounts Payables
c. Payroll
3. Financial Statements
4. Cash Management
5. Debt Management
6. Banking and Investments
7. Internal Auditor
8. County Assets-Property Inventory
. Provides/oversees audits of financial activities
10. Provides/maintains financial policies
11.Responsible for Board Minutes
12. Clerk to Value Adjustment Board

©

Same services provided to the Library District.

Major Variances
The County is responsible for the operational expenses of this business unit. No increases were requested or budgeted

except normal personal services increases. No other variance is anticipated.
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Clerk Finance And Accounting

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services - - 7,800 4,617 4,617
Total Operating - - 7,800 4,617 4,617
Transfer to Constitutional Offices 1,830,091 1,919,902 2,061,914 2,003,006 1,850,625
Total Expenditures 1,830,091 1,919,902 2,069,714 2,007,623 1,855,242
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 1,830,091 1,919,902 2,069,714 2,007,623 1,855,242
Total Funding 1,830,091 1,919,902 2,069,714 2,007,623 1,855,242
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
0700 Authorized Positions 25.00 25.00 25.00 25.00 24.00
Total Full-Time FTE 25.00 25.00 25.00 25.00 24.00
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
FY08 Proposed Operating Reduction - - - -218,248
FYO08 Proposed Personal Service Reduction - - -96,708 -96,708
Total Enhancements - - -96,708 -314,956
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Mission Statement
To provide accurate, quality products and services to our customers and ensure the fair and equitable administration of
the Property Appraiser’s responsibilities

Summary of Services Provided

Appraise all property within the borders of Alachua County, to administer Ad Valorem exemptions, and to produce and
administer the tax rolls for the Board of County Commissioners, the Municipal Services Taxing Unit, the City of High
Springs, the City of Newberry, the City of Archer, the City of Micanopy, the City of Gainesville, the City of LaCrosse, the City
of Waldo, the City of Hawthorne, the Alachua County School Board, the Suwannee River Water Management District, the
St. John's River Water Management District, and the Alachua County Library District.

Major Variances

FY2008 Tentative & FY2009 Planned 4-K-6 Constitutional Officers



FY 2008 Tentative and FY 2009 Planned Budget Document

Alachua County Government

Constitutional Officers

Property Appraiser
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services - - 17,784 9,918 9,918
Total Operating - - 17,784 9,918 9,918
Transfer to Constitutional Offices 4,094,234 4,623,559 4,429,447 4,340,581 4,172,092
Total Expenditures 4,094,234 4,623,559 4,447,231 4,350,499 4,182,010
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 4,094,234 4,623,559 4,447,231 4,350,499 4,182,010
Total Funding 4,094,234 4,623,559 4,447,231 4,350,499 4,182,010
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
1000 Authorized Positions 56.00 57.00 58.00 58.00 58.00
Total Full-Time FTE 56.00 57.00 58.00 58.00 58.00
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
FY08 Board Requested Budget Reduction - - -80,573 -80,573
FY09 Board Requested Budget Reduction - - - -87,289
Total Enhancements - - -80,573 -167,862
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Supervisor Of Elections

Mission Statement

The Supervisor of Elections will conduct the most open and accessible elections possible in a courteous and
professional manner, while striving to serve the public with respect and dignity, providing timely and accurate access to
information, and promoting an atmosphere of trust and dedication to the constitutional duties of this office.

Summary of Services Provided

Be responsible for all matters pertaining to the registration of electors within the State of Florida for Alachua County;
supervision of County, State, and Federal elections; maintenance of the County's voting equipment; filing of all campaign
contribution and expenditure reports; candidate qualifying; financial disclosure filing by selected government officials and
employees; providing poll registers to the cities within Alachua County for their elections; administering the City of
Gainesville elections per contract; and such other requirements found in the Florida Election Code and other selected
statutes and rules in order to ensure the integrity of the system of elections.

Major Variances
The Supervisor of Elections has been allocated a ten percent increase, or an additional $125,000, for the addition of two

employees and provide funding for increased operational needs.

New election laws may require additional resources that have not been detailed to our OMB staff to fund the Supervisor’s
operations. The capital improvements program does include funding to improve access to polling places and this is a
major commitment of time for facilities maintenance.
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Supervisor Of Elections

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 784,674 785,034 1,078,677 1,063,056 1,061,095
Operating Expenditures 310,230 805,230 543,568 527,204 569,534
Capital Outlay 308,959 108,991 50,000 - -
Total Operating 1,403,863 1,699,255 1,672,245 1,590,260 1,630,629
Transfers Out to Other Funds 31,216 - - - -
Total Expenditures 1,435,079 1,699,255 1,672,245 1,590,260 1,630,629
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
Constitutional Officer-Supervisor Of Elections 1,435,079 1,517,809 1,672,245 1,590,260 1,630,629
Other Capital Projects - 181,446 - - -
Total Funding 1,435,079 1,699,255 1,672,245 1,590,260 1,630,629
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
Office and Clerical 3.00 4.00 4.00 4.00 4.00
Officials and Administrators 2.00 2.00 2.00 2.00 2.00
Professional/Technical Other 2.00 2.00 3.00 4.00 4.00
Professionals 2.00 3.00 2.00 2.00 2.00
Technicians 2.00 2.00 2.00 1.00 1.00
Total Full-Time FTE 11.00 13.00 13.00 13.00 13.00
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
FY08 & FY09 Budget Reduction - - -97,290 -97,290
FYO08 Presidential Election 356,982 - - -
New FTE - Clerk/Technician 38,809 38,809 - -
Reduce Self Insurance Funding - - -2,915 -2,915
Total Enhancements 395,791 38,809 -100,205 -100,205
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Mission Statement

To provide public safety services for citizens and other persons in Alachua County, which includes, but is not limited to,
maintaining the peace, enforcing laws, making arrests, detaining prisoners, housing inmates in a safe and secure facility
and providing other public safety services.

Summary of Services Provided

Major Variances

The budget contains funding for expenditures related to Jail Operational Enhancements which include twelve new
corrections employees, additional health care costs, closed circuit television and additional funds for other minor
enhancements.
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Sheriff Jail
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services - - 92,352 51,698 51,698
Operating Expenditures - 22,825 - - -
Total Operating - 22,825 92,352 51,698 51,698
Transfer to Constitutional Offices 20,512,405 22,476,060 24,742,825 25,291,520 24,700,620
Total Expenditures 20,512,405 22,498,885 24,835,177 25,343,218 24,752,318
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 20,512,405 22,476,060 24,835,177 25,343,218 24,752,318
Other Capital Projects - 22,825 - - -
Total Funding 20,512,405 22,498,885 24,835177 25,343,218 24,752,318
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
3200 Authorized Positions 294.00 295.00 302.00 302.33 302.33
Total Full-Time FTE 294.00 295.00 302.00 302.33 302.33
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
Alachua County Sheriff Office Reductions FY08 - - -437,400 -874,800
FTE 15 Jail Staffing Needs - NIC Recommendations 1,031,250 1,031,250 - -
FTE 24 Jail Detention Officers for New Barracks - 1,650,000 - -
FTE 9 Jail Technical Support for Population Increase 618,750 618,750 - -
Total Enhancements 1,650,000 3,300,000 -437,400 -874,800
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Courts And Corrections

Mission Statement
To comply with Chapter 29 of the Florida Statutes.

Summary of Services Provided
All services described within Chapter 29 of the Florida Statutes.

Major Variances
Recently passed Article V legislation made no significant change to this business unit. The County maintains
responsibility for facilities, insurance, communications and several positions including couriers.
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Alachua County Government

Constitutional Officers

Courts And Corrections

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services - - 624 - -
Total Operating - - 624 - -
Transfer to Constitutional Offices 286,485 289,841 294,268 294,268 300,331
Total Expenditures 286,485 289,841 294,892 294,268 300,331
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 286,485 289,841 294,892 294,268 300,331
Total Funding 286,485 289,841 294,892 294,268 300,331
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
3700 Authorized Positions 2.00 2.00 2.00 2.00 2.00
Total Full-Time FTE 2.00 2.00 2.00 2.00 2.00
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
No Requested Program Enhancements
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Sheriff Law Enforcement

Mission Statement

To provide public safety services for citizens and other persons in Alachua County, which includes, but is not limited to,
maintaining the peace, enforcing laws, making arrests, detaining prisoners, housing inmates in a safe and secure facility
and providing other public safety services.

Summary of Services Provided

Major Variances
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Constitutional Officers

Sheriff Law Enforcement

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services - - 110,526 63,427 63,427
Operating Expenditures 25,259 7,661 8,000 3,000 3,000
Capital Outlay 1,805 2,962 35,000 - -
Total Operating 27,064 10,624 153,526 66,427 66,427
Grants And Aid 68,600 100,090 108,224 47,000 47,000
Transfer to Constitutional Offices 24,720,791 27,779,852 29,760,109 28,248,971 26,602,444
Appropriated Reserves - - 652,049 982,000 1,051,121
Total Expenditures 24,816,455 27,890,566 30,673,908 29,344,398 27,766,992
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 12,985,528 14,312,026 13,596,538 13,297,414 12,537,286
MSTU-Law Enforcement 11,131,747 12,989,150 16,682,997 15,881,984 15,064,706
Drug and Law Enforcement 699,180 498,417 394,373 165,000 165,000
Court Related - 90,973 - - -
Total Funding 24,816,455 27,890,566 30,673,908 29,344,398 27,766,992
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
7100 Authorized Positions 351.00 364.25 367.25 370.92 370.92
Total Full-Time FTE 351.00 364.25 367.25 370.92 370.92
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
Alachua County Sheriff Office Reductions FY08 - - -1,529,132 -3,058,264
Laptop Project Completion 228,862 - - -
Replace 25 In Car Video Cameras 149,876 - - -
Replace Radios 859,079 - - -
Replace Servers for Law Enforcement 34,000 - - -
Sheriff Law Enforcement Records Management System 499,429 - - -
Total Enhancements 1,771,246 - -1,529,132 -3,058,264
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Sheriff Communications

Mission Statement

The Alachua County Sheriff's Office Combined Communications Center will provide our community with effective
emergency public safety communications services, striving toward the end that the safety of human life, the protection of
property, and the civic welfare are benefited to the utmost degree. The Combined Communications Center is responsible
for the rapid and accurate collection, exchange and dissemination of information relating to emergencies and other vital
public safety functions.

Summary of Services Provided

The Communications Operations Bureau is comprised of the front line Public Safety Telecommunicators and
Supervisors who staff the Combined Communications Center on a 24/7 basis. The Communications Operations Bureau
is responsible for receiving and processing all calls for public safety assistance or information.

Call Takers answer incoming telephone calls received on emergency 9-1-1lines, administrative non-emergency lines,
and various other sources. These calls are triaged to determine what type and level of services are required. Call Takers
have a wide array of informational resources available which allow them to provide the most effective level of assistance
required for the situation. Calls are entered into a Computer Aided Dispatch System and sent to Radio Operators who
dispatch the

appropriate law enforcement, fire, or emergency medical resources to the scene.

Radio Operators serve as the "Air Traffic Controllers" for public safety personnel. There are several radio dispatch
positions in the Combined Communications Center. Each radio dispatch position has responsibility for a specific
function, such as law enforcement, fire-rescue, or information/support which handles transactions through a
national/state criminal justice computer network.

Radio Operators receive calls for service which are entered by the Call Takers. Radio Operators evaluate the information,
and with assistance from the Computer Aided Dispatch System, make a determination on the most appropriate type and
number of units to dispatch. Radio Operators constantly interact with the many public safety units they are responsible for;
deploying them to calls, tracking their status, ensuring their safety, providing additional resources and support, just to list
a few.

The Operations Bureau of the Combined Communications Center is truly the "primary focal point" for our public safety
system in the city of Gainesville and throughout Alachua County. Beginning with the initial 9-1-1 call for help, and ending
when the last public safety unit leaves the scene, the Operations Bureau is the lifeline of our organization and provides
critical emergency services our community depends on.

Major Variances
None.
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Constitutional Officers

Sheriff Communications

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services - - 34,944 19,323 19,323
Total Operating - - 34,944 19,323 19,323
Transfer to Constitutional Offices 6,052,766 6,405,026 6,954,651 6,813,741 6,291,745
Total Expenditures 6,052,766 6,405,026 6,989,595 6,833,064 6,311,068
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund - - 17,472 10,434 10,434
MSTU-Law Enforcement - - 17,472 8,889 8,889
Emergency Services 6,052,766 6,405,026 6,954,651 6,813,741 6,291,745
Total Funding 6,052,766 6,405,026 6,989,595 6,833,064 6,311,068
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
7150 Authorized Positions 112.70 112.70 112.17 113.00 113.00
Total Full-Time FTE 112.70 112.70 112.17 113.00 113.00
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
Alachua County Sheriff Office Reductions FY08 - - -363,795 -727,590
Total Enhancements - - -363,795 -727,590
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Sheriff Court Security

Mission Statement

To provide public safety services for citizens and other persons in Alachua County, which includes, but is not limited to,
maintaining the peace, enforcing laws, making arrests, detaining prisoners, housing inmates in a safe and secure facility
and providing other public safety services.

Summary of Services Provided

Major Variances
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Constitutional Officers

Sheriff Court Security
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services - - 11,934 6,541 6,541
Total Operating - - 11,934 6,541 6,541
Transfer to Constitutional Offices 2,331,593 2,580,264 2,802,661 2,808,335 2,785,480
Total Expenditures 2,331,593 2,580,264 2,814,595 2,814,876 2,792,021
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 2,331,593 2,580,264 2,814,595 2,814,876 2,792,021
Total Funding 2,331,593 2,580,264 2,814,595 2,814,876 2,792,021
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
7170 Authorized Positions 36.00 38.50 38.25 38.25 38.25
Total Full-Time FTE 36.00 38.50 38.25 38.25 38.25
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
Alachua County Sheriff Office Reductions FY08 - - -22,855 -45,710
Total Enhancements - - -22,855 -45,710
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Sheriff-other
Mission Statement

Summary of Services Provided

Major Variances
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Sheriff-other
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Transfer to Constitutional Offices - 53,100 - - -
Total Expenditures - 53,100 - - -
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
Drug and Law Enforcement - 53,100 - - -
Total Funding - 53,100 - - -
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
No Staff
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned

No Requested Program Enhancements
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Judicial

Judicial
Total Full-Time Equivalents (FTE) = 16.00

Court Administration
Total Full-Time Equivalents (FTE) = 14.00

Guardian Ad Litem

Total Full-Time Equivalents (FTE) = 2.00
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Judicial
Mission Statement

While each of the five offices of the Judicial Business Center have distinct missions, they have in common the same goal
of promoting justice for all citizens of Alachua County.

» Court Administration: To provide the citizens of Alachua County with a forum for the fair and effective resolution of
disputes

» Guardian ad Litem: To advocate for the best interest of children who are alleged to be abused, neglected, or abandoned
and who are involved in court proceedings

« Office of the State Attorney: To seek Justice for Florida
* Public Defender's Office: To represent indigent persons charged with a criminal offense who face a loss of liberty

» Court Related : To provide professional management of various Court-related programs in compliance with Florida
statute to maximize the benefits to the citizens of Alachua County

Vision Statement

Summary of Services Provided

The Judicial Business Center is comprised of Court Administration, the Office of the State Attorney, the Public Defender's
Office, Guardian ad Litem and Court Related Facilities. The services of each are listed on the individual pages. All
provide court related services to the citizens of Alachua County.
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 675,129 711,210 908,695 772,789 772,200
Operating Expenditures 945,006 1,236,489 1,374,172 1,205,123 1,142,314
Capital Outlay 121,377 253,577 193,480 377,553 472,452
Total Operating 1,741,513 2,201,276 2,476,347 2,355,465 2,386,966
Transfer to Constitutional Offices 65,309 74,588 83,400 85,477 87,700
Appropriated Reserves - - 650,000 826,387 717,035
Total Expenditures 1,806,821 2,275,864 3,209,747 3,267,329 3,191,701
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 960,024 1,075,077 1,231,821 1,006,842 1,004,635
Drug and Law Enforcement 15,267 11,400 11,400 11,400 11,400
Court Related 728,839 790,145 877,207 1,124,317 1,019,010
Other Special Revenue Funds 4,147 3,127 5,000 5,000 5,000
Other Capital Projects 25,214 325,933 1,000,000 1,030,000 1,060,899
Law Library 73,330 70,182 84,319 89,770 90,757
Total Funding 1,806,821 2,275,864 3,209,747 3,267,329 3,191,701
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures by Division Actual Actual Adopted Tentative Planned
Court Related 90,522 400,521 1,083,400 1,291,864 1,215,634
Court Administration 1,234,983 1,220,474 1,424,882 1,278,736 1,280,384
State Attorney 271,318 364,732 403,986 400,449 400,449
Public Defender 125,743 187,070 196,818 217,995 217,995
Guardian Ad Litem 84,255 103,067 100,661 78,285 77,239
Total Expenditures 1,806,821 2,275,864 3,209,747 3,267,329 3,191,701
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
Court Administration 13.00 13.00 14.00 14.00 13.00
Guardian Ad Litem 2.00 2.00 2.00 2.00 1.50
Total Full-Time FTE 15.00 15.00 16.00 16.00 14.50
Total Permanent FTE 15.00 15.00 16.00 16.00 14.50
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
Court Administration - - -115,124 -115,124
State Attorney 1,339 1,339 -812 -812
Public Defender - - -479 -479
Guardian Ad Litem - - -20,296 -20,296
Total Enhancements 1,339 1,339 -136,711 -136,711
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L Judicial
Court Related

Mission Statement
To provide professional management of various Court-related programs in compliance with Florida statute to maximize
the benefits to the citizens of Alachua County.

Summary of Services Provided
Provides administrative support to the fiscal management of various court related programs including:

1. F.S. 939.185 Teen Court/Other Juvenile Program
2. F.S. 775.083 Crime Prevention
3. F.S. 318.18 Court Facilities

Major Variances

The three programs included in this business unit are all funded from court fees and charges. It is anticipated that
revenues will continue and increase slightly each year. The majority of the revenue from the $15 court costs is to be
used for "court facility" and is currently being analyzed for potential future bonding for capital court construction.
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Court Related
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Operating Expenditures 16,900 174,971 350,000 189,000 125,000
Capital Outlay 8,314 150,963 - 191,000 285,899
Total Operating 25,214 325,933 350,000 380,000 410,899
Transfer to Constitutional Offices 65,309 74,588 83,400 85,477 87,700
Appropriated Reserves - - 650,000 826,387 717,035
Total Expenditures 90,522 400,521 1,083,400 1,291,864 1,215,634
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
Drug and Law Enforcement 15,267 11,400 11,400 11,400 11,400
Court Related 50,041 63,188 72,000 250,464 143,335
Other Capital Projects 25,214 325,933 1,000,000 1,030,000 1,060,899
Total Funding 90,522 400,521 1,083,400 1,291,864 1,215,634
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
No Staff
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
No Requested Program Enhancements
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Court Administration

Mission Statement
To provide the citizens of Alachua County with a forum for the fair and effective resolution of disputes.

Summary of Services Provided

1. Uphold the law

2. Ensure individual rights

3. Enforce public order

4. Provide a peaceful resolution of disputes

Major Variances

In FY04, Article V legislation made significant changes to this business unit. The County maintains responsibility for
facilities, insurance, technolgoy, communications and several positions including couriers, alternative sanctions
coordinator and local requirements as submitted by the Chief Judge.

The other counties of the circuit fully reimburse Alachua County for the costs associated with a Pro Se who travels
throughout the circuit. Non-article V positions include a Judicial building information desk receptionist, court analyst and

a self-help Pro Se.

Article V legislation provided a $2/page recording fee as revenue for the county tecnhology obligations.
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Court Administration
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 604,364 634,221 824,590 710,820 711,277
Operating Expenditures 606,179 574,288 525,792 493,426 494,617
Capital Outlay 24,441 11,964 74,500 74,490 74,490
Total Operating 1,234,983 1,220,474 1,424,882 1,278,736 1,280,384
Total Expenditures 1,234,983 1,220,474 1,424,882 1,278,736 1,280,384
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 731,128 645,431 933,150 735,842 734,681
Court Related 426,378 501,734 402,413 448,124 449,946
Other Special Revenue Funds 4,147 3,127 5,000 5,000 5,000
Law Library 73,330 70,182 84,319 89,770 90,757
Total Funding 1,234,983 1,220,474 1,424,882 1,278,736 1,280,384
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
09CTAO004 - - 0.00 - -1.00
Office and Clerical 2.00 2.00 2.00 2.00 2.00
Paraprofessionals 5.00 5.00 4.00 4.00 4.00
Professionals 1.00 1.00 2.00 2.00 2.00
Technicians 5.00 5.00 6.00 6.00 6.00
Total Full-Time FTE 13.00 13.00 14.00 14.00 13.00
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
Court Administration Budget Reduction #3 - - -17,571 -17,571
Court Administration Budget Reduction #4 - - -29,589 -29,589
Court Adminstration Budget Reduction #2 - - -5,050 -5,050
Reduce Self Insurance Funding - - -18,014 -18,014
Reduction in Innovative Court Programs - - -41,900 -41,900
Travel Expense Reductions - Board Departments 25% - - -3,000 -3,000
Total Enhancements - - -115,124 -115,124
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State Attorney

Mission Statement
To seek Justice for Florida

Summary of Services Provided

Pursuant to Article V, Section 17 of the Constitution of the State of Florida, the State Attorney is charged with being the
Chief Prosecuting Officer of all criminal trial courts in his/her respective circuit and shall perform all other duties
prescribed by general law. Chapter 27 and 29 of the Florida Statutes and the Florida Rules of Criminal Procedure further
elaborate upon the duties of the State Attorney. The State Attorney, with the aid of appointed assistants and staff shall
appear in the circuit and county courts within his/her judicial circuit and prosecute or defend on behalf of the State, all
suits, applications, or motions, civil and criminal, in which the state is a party.

Major Variances

In FY04, Article V legislation made significant changes to this business unit. The County maintains responsibility for the
facilities, insurance, technology and communications of this office. The State provided a $2/page recording fee as
revenue for the county tecnhology obligations.
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State Attorney
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Operating Expenditures 210,734 292,414 312,006 315,886 315,886
Capital Outlay 60,583 72,319 91,980 84,563 84,563
Total Operating 271,318 364,732 403,986 400,449 400,449
Total Expenditures 271,318 364,732 403,986 400,449 400,449
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 106,028 208,621 137,873 134,336 134,336
Court Related 165,289 156,111 266,113 266,113 266,113
Total Funding 271,318 364,732 403,986 400,449 400,449
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
No Staff
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
General Fund increase to be offset by revenue collection 1,339 1,339 - -
Reduce Self Insurance Funding - - -812 -812
Total Enhancements 1,339 1,339 -812 -812
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Public Defender

Mission Statement
To represent indigent persons charged with a criminal offense who face a loss of liberty

Summary of Services Provided

» Administration and management of internal personnel administration, fiscal management, finance and accounting
controls, purchasing supplies and office equipment, inventory control, EEO/AA program, development and maintenance
of the automated information system, records management, reception, and Intake which includes representation at first
appearances and assignment of cases. Branch offices include Macclenny, Starke, and Bronson.

» Responsible for representation of clients charged with felony offenses in Alachua County.

» Responsible for clients charged in all misdemeanor and traffic cases at Alachua County Court
» Responsible for clients charged with offenses in the Juvenile Division of the Circuit Court

* Responsible for representing all Baker Act cases

» Responsible for representing all Jimmy Ryce Act cases

Major Variances
In FY04, Article V legislation made significant changes to this business unit. The County maintains responsibility for the

facilities, insurance, technology and communications of this office. The State provided a $2/page recording fee as a
revenue source for the county tecnhology obligations.
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Public Defender
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Operating Expenditures 97,704 168,738 169,818 190,495 190,495
Capital Outlay 28,039 18,331 27,000 27,500 27,500
Total Operating 125,743 187,070 196,818 217,995 217,995
Total Expenditures 125,743 187,070 196,818 217,995 217,995
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 38,613 117,958 60,137 58,379 58,379
Court Related 87,130 69,112 136,681 159,616 159,616
Total Funding 125,743 187,070 196,818 217,995 217,995
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
No Staff
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
Reduce Self Insurance Funding - - -479 -479
Total Enhancements - - -479 -479
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Guardian Ad Litem

Mission Statement
To advocate for the best interest of children who are alleged to be abused, neglected, or abandoned and who are involved
in court proceedings.

Summary of Services Provided
« Visit the children

» Advocate for the children to ensure receipt of services
» Recommend services

« Attend court hearings

* Provide reports to the court

» Work with service providers

Major Variances
The Board of County Commissioners has elected to fund two discretionary positions in this business unit.
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures Actual Actual Adopted Tentative Planned
Personal Services 70,766 76,988 84,105 61,969 60,923
Operating Expenditures 13,489 26,079 16,556 16,316 16,316
Total Operating 84,255 103,067 100,661 78,285 77,239
Total Expenditures 84,255 103,067 100,661 78,285 77,239
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Source of Funding Actual Actual Adopted Tentative Planned
General Fund 84,255 103,067 100,661 78,285 77,239
Total Funding 84,255 103,067 100,661 78,285 77,239
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Staffing Summary Actual Actual Adopted Tentative Planned
08GALO001 - - 0.00 - -0.50
Office and Clerical 1.00 1.00 0.00 - -
Professional/Technical Other - - 1.00 1.00 1.00
Professionals 1.00 1.00 1.00 1.00 1.00
Total Full-Time FTE 2.00 2.00 2.00 2.00 1.50
FY 2008 FY 2009 FY 2008 FY 2009
Program Enhancements Non-Funded Non-Funded Tentative Planned
25% Proposed Reduction - - -20,174 -20,174
Reduce Self Insurance Funding - - -122 -122
Total Enhancements - - -20,296 -20,296
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ALACHUA COUNTY GOVERNMENT

CAPITAL IMPROVEMENT BUDGET AND CAPITAL BUDGET

Overview

The FYO08 capital budget is the County’s financial plan of
capital project expenditures for the fiscal year starting
October 1, 2007 and ending September 30, 2008. The
capital budget incorporates anticipated revenues and
expenditures included in the first and second years of the
Capital Improvement Program (CIP). The Tentative FYO08
capital budget for Alachua County is $9.25 million, while the
planned FYQ09 capital budget is $8.75 million. Interested
parties can review the FY08 Tentative Budget and FY09
Planned Budget and other information at the County’s
website at www.alachua-county.org and is also available at
your local regional library.

The capital budget is separate and distinct from the County’s
operating budget for several reasons. First, capital outlays
reflect non-recurring capital improvements rather than
ongoing expenses. Where possible, capital projects are
funded from nonrecurring funding sources such as debt
proceeds and grants; these one-time revenue sources are
not appropriate funding sources for recurring operating
expenses. Second, capital projects tend to be of high cost,
requiring more stringent control and accountability. Finally,
revenue sources such as impact fees and certain gas taxes
are, by statute or other legal restriction, limited to use only
on capital improvements. It should be noted that an annual
appropriation from the County’s General Fund is transferred
into the Capital Projects Fund to support various countywide
projects. This appropriation typically funds “pay as you go”
projects for facilities, parks, technology and economic
development.

To provide direction for the capital program, the Alachua
County Board of County Commissioners has adopted
Capital Management Policies as part of its Comprehensive
Financial Policies. This policy defines requirements for
projects included in the CIP. Under the policy a capital
project is defined as the following:

e Projects/equipment with a cost of at least $25,000.
e Asset life of at least five (5) years.

A CIP project, under this definition, is intended to include
those projects that involve a new purchase of capital outlay,
infrastructure and any new construction or renovation of
County infrastructure. The purchase of vehicles or
equipment within an existing replacement fund or which are
on a fleet replacement schedule, which must be submitted
during the budget process, shall not constitute a CIP project.

In Alachua County, capital improvements are classified into
ten programs: General Capital, Parks and Recreation, Fire
Services, Economic Development, Technology, Solid Waste,
Court Facilities Needs, Transportation, and

Impact Fee Supported Projects. In addition, the Tentative
FY08 and FY09 capital budget includes funding for the
Alachua County Forever Environmental Land Acquisition
Program.

Financial Policies

Among the financial policies adopted by the Board of County
Commissioners several pertain to the preparation,
implementation, monitoring and financing of capital projects.
While the County Manager is responsible for the continued
development, monitoring and update of these policies,
specific functions are carried out by the Office of
Management and Budget. These and other policies are
reviewed periodically by the County Manager and the Board
of County Commissioners and are detailed in the
Introduction section of this document.

Specific policies applying to Capital Management:

1. Annually, a five-year CIP will be developed,
consistent with the Capital Improvement Element
(CIE) of the County’'s Comprehensive Plan and
shall be financially feasible for the five year period.

2. The first year of the CIP will be the basis for formal
fiscal year appropriations during the annual budget
process. Prior year's appropriations will be re-
evaluated and incorporated into appropriations for
the new fiscal year.

3. Each CIP project will include a reserve for
contingency for each project, between 5% and 10%
of the estimated project cost, if appropriate.

4. Future operating costs associated with new capital
improvements will be included in future operating
budgets. If funds are unavailable for future
operating costs, the project will be delayed until the
operating costs can be funded.

5. The County will maintain the replacement plan and
the internal service funds that provide for the
acquisition/replacement of fleet, computers, and
designated equipment.

6. The county will utilize a combination of Debt and
pay as you go financing for capital projects.

7. An annual appropriation to the Technology Fund
shall be included in the CIP for enterprise and
vocational capital projects and shall be coordinated
by the Director of Information and Technological
Services.

8. An Economic Development Capital Fund shall be
maintained with expenditures from this fund being
restricted to capital projects that benefit the
community and will remain in Alachua County.
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9. Court-related facility needs capital are funded from
revenue generated through the collection of a traffic
citation surcharge as provided for by Chapter
318.18 (13) (a) F. S. and Section 123.20 of Alachua
County Code.

10. A Transportation Capital Projects Fund shall be
maintained with an annual transfer from the
Transportation Trust Fund.

11. A Parks Capital Project Fund shall be maintained
with an annual transfer from the General Fund.

Capital Planning

Capital Planning refers to the process of identifying and
prioritizing County capital needs for determining which
capital projects should be funded in the capital budget as
resources become available. Capital Planning for the County
takes place on two levels — countywide and within the
unincorporated area.

Countywide planning is guided by the Alachua County
Comprehensive Plan. This plan, prepared by the Alachua
County City-County Planning Commission and formally
adopted by the Alachua County Board of County
Commissioners, provides long-term direction for the growth
and development of the County. The Comprehensive Plan is
organized into different subject areas called elements. Five
capital programs relate to one or more of these elements -
parks  and recreation, solid waste, stormwater,
transportation, and water services.

Alachua County's plan includes a very specific growth
management strategy called the Urban Services Area. This
strategy is designed to direct growth into areas where public
service needs can be more efficiently served and where
existing services are already in place.

Proposed capital projects are reviewed for compliance to the
adopted comprehensive plan as part of the budget adoption
process.

The public has many opportunities to get involved both
during the comprehensive plan development process and
during the budget adoption process. Interested parties can
view the Comprehensive Plan at the County’s
Comprehensive Planning website located at growth-
management.alachua.fl.us/compplanning/complanning_inde

x.php

The goal of the CIP development process is to deliver
various department projects in an efficient and economical
manner. This process requires that capital projects be
prioritized. The Community Planning Group (CPG) is
charged with the responsibility of prioritizing the CIP each
fiscal year. There are three major categories the CPG
follows to rank a project against other projects within the
Department’s CIP, as listed below:

1. Health, Safety and Welfare.
2. Strategic Plan of the Board.
3. Degradation of service.

The CPG ranking given to each existing or new “planning”
project is used at the beginning of the budget process to
prioritize all of the projects within the CIP.

Finally, the CIP is used as a planning tool to layout each of
the project schedules, provide the cash flow requirements of
the program as a whole, anticipate project resource needs
and provides historical data for future trend analysis.

Financial Planning Strategies

Alachua County is committed to developing and maintaining
long-term financial planning strategies. In order to assist in
maintaining these strategies, the Board has created the
Financial Planning Group (FPG). The FPG is responsible for
the development of financial policies and debt planning. The
FPG will recommend policies to the County Manager for
further approval and recommendation to the Board of County
Commissioners for adoption.

To address short-term project funding requirements, Alachua
County uses a Pooled Commercial Paper Program. Under
this program the Board authorizes short-term borrowings
when needed to provide adequate cash flow for active
projects. This approach ensures that long-term debt is
issued only when needed and is only issued in appropriate
amounts. Furthermore, the use of tax exempt short-term
debt tends to be the lowest cost financing tool available to
local government resulting in substantial savings to the
County. Upon completion of projects, the County issues
long-term debt at favorable interest rates to pay off
outstanding short-term notes where appropriate.

Capital Improvement Program Process

The annual CIP update began in March 2007 as part of the
County’s budget kickoff. At this kickoff, the County Manager
and the Office of Management and Budget met with
department and division heads to explain the overall process
and to provide pertinent information regarding funding and
expenditure issues, budget process changes and general
instructions. At this meeting the County Manager outlined his
goals and direction for the new budget.

In February, the Facilities Management Division staff
conducted a countywide meeting to provide capital project
management and staff specific direction relating to the
capital budget process. As part of this meeting, those
involved in the capital budget process were given a calendar
of key budget cycle dates and written documentation
including forms, instructions, and definitions to be used in
preparing their capital project budgets, including revising
current project estimates and submitting requests to add
new capital projects.
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Another key step in the budget process is a review of capital
project estimates in the current CIP or new projects added
during the current fiscal year. This is to ensure that the next
CIP will reflect these revised cost estimates. Departments
are asked to review and update project information in the
CIP as appropriate.

Using updated information, the Office of Management &
Budget develops draft documents showing all projects that
either have been completed or are anticipated to be
completed by the end of the current fiscal year as well as
specific detail project pages for each project proposed to be
included in the budget. These draft documents are
distributed to the departments for another review and the
opportunity to correct any erroneous information. Upon
completing their review, the Community Planning Group
(CPG) meets with the appropriate program directors and
representatives to resolve outstanding issues and ensure
that all are in agreement with the current information and
prioritizes all of the projects within the CIP.

The final step in preparing the tentative CIP is to meet with
the County Manager for final input. Any final revisions are
incorporated into the tentative budget and CIP documents
presented to the Board of County Commissioners during
August of each year.

Throughout the budget development process, the County
Manager and Management and Budget staff conduct various
budget related special meetings with the Board of County
Commissioners to provide them with revenue projection
updates and to obtain overall policy guidance.

Once the Tentative Budget has been presented to the
Board, a series of five budget workshops are conducted in
August followed by two statutorily required public meetings
in September. The CIP is formally adopted by the Board of
County Commissioners at the first public hearing and the
final budget is formally adopted at the second public hearing.

Final budget documents reflecting the adopted budget and
CIP are then prepared and distributed, both via hardcopy
and electronic format. Once the capital budget and CIP are
formally adopted, changes to the budget may only be made
in accordance with the budget amendment process defined
in BCC Policy which ensures compliance with budget
amendment requirements defined in Florida State Statute
129.06. The BCC policy also specifies that the list of projects
included in the adopted CIP may only be revised through
formal Board action.

Funding Sources

Funding for capital projects comes from a variety of sources,
but generally falls into one of several categories: General
Fund and MSTU Fund contributions, fuel taxes, donations,
impact fees, court cost surcharge, grants or financing.

e The General Fund contribution consists of multiple
revenue sources within the General Fund. These
revenues are comprised of Countywide Ad Valorem
(Property) Taxes, fees, state shared revenues and
sales taxes. The General Countywide Property Tax
is imposed on all property within the County, with
use restricted to projects providing countywide
benefit.

e The MSTU contributions consists of multiple
revenue sources within the MSTU Fund. These
revenues are comprised of Unincorporated Ad
Valorem (Property) Taxes, Communications
Services Tax, public services taxes, fees, and sales
taxes. The MSTU-Unincorporated Property Tax,
imposed on all property in the unincorporated area
of the county with use limited to projects serving the
unincorporated area.

e Fuel Taxes used to fund capital projects include the
Six Cent Local Option Fuel Tax, the Five Cent
Local Option Fuel Tax, the Voted (Ninth Cent)
Gasoline Tax, and the Constitutional Fuel Tax.
Permitted uses for each of these taxes is defined by
statute, and in the case of the Voted Ninth Cent
Gasoline Tax, further restricted.

Use of the Six Cent Local Option Fuel Tax is limited
to transportation  expenditures  for  public
transportation  operations and  maintenance;
roadway and right-of-way maintenance and
equipment and structures used primarily for the
storage and maintenance of this equipment;
roadway and right-of-way drainage; street lighting;
traffic signs, traffic engineering, signalization and
pavement markings; bridge maintenance and
operation; and debt service and current
expenditures for transportation capital projects
including construction or reconstruction of roads.

Use of the Five Cent Local Option Fuel Tax, which
exempts diesel fuel, may only be used for
transportation expenditures needed to meet the
requirements of the Capital Improvements Element
of the adopted Alachua County Comprehensive
Plan or for expenditures needed to meet immediate
local transportation problems and for other
transportation-related expenditures that are critical
for building comprehensive roadway networks by
Alachua County.

Use of the Ninth Cent Gasoline Tax is restricted by
County ordinance to road resurfacing programs.
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Use of the Constitutional Fuel Tax collected by the
state on behalf of the County is first used to meet
debt service, if any, of debt assumed by the State
Board of Administration payable from this tax. Any
remaining tax proceeds may be used by the County
for the acquisition, construction, and maintenance
of roads as defined by statute or as matching funds
for grants specifically related to these purposes.

e Enterprise fees are charges for services imposed
on users of facilities of the enterprise funds such as
the Solid Waste Fund. By definition, an enterprise
fund is a fund that accounts for government
services that receive a substantial portion of their
income from these charges for services. An annual
fee schedule for each enterprise fund is set by
Board of County Commissioners, and use of these
revenues is restricted to operating, maintaining or
building new infrastructure for the respective
service for which the fee is being collected.

e Impact fees are fees imposed on new construction
to help fund additional infrastructure needed to
support the added load on County infrastructure
resulting from the new construction. The county is
divided into zones for each type of impact fee.

Use of impact fees collected within each zone is
restricted to projects which add capacity to the
respective infrastructure within that zone. There are
three types of impact fees: transportation, parks,
and fire. Impact fees are governed by the County’s
Consolidated Impact Fee Assessment Ordinance.

e Grants & Donation revenues can come from
various sources including the federal and state
governments, other local jurisdictions and agencies,
and private donations. Use of grant funds is
restricted to the specific purpose defined by the
party providing the grant.

e Financing is the last source of funding used. Short-
term financing is used to borrow funds when
needed, to advance projects and to keep financing
costs down. Upon completion of the projects long-
term debt is issued where appropriate. Long term
borrowing is also considered as a revenue source
for capital projects as appropriate.

CAPITAL PROJECTS OPERATING IMPACTS

The Capital Improvement Program (CIP) is an integral
element of the County’s biennial budgeting process. The
cost of operating new or expanded facilities or infrastructure
is included in the operating budget in the fiscal year the
asset becomes operational. However in some cases, like the
construction of a new jail, the operational impact may be
absorbed gradually while the new jail is under construction.
This is because as the jail population increases beyond its
operational capacity, so does the need for additional funds
for overtime, additional staff, jail and food supplies, and
operational equipment. Spreading the operating impact over
a number of years rather than hitting all at once allows for a
more fluid transition of funds in order to attend to other
County capital needs.

Debt service payments on any debt issued for capital
projects is also included in the operating budget.

The amount of required debt service relative to the size of
the annual budget is an important indicator of fiscal
obligations. Since debt service expenditures restrict the
amount of funds available for other operating or capital uses,
it is important that the ratio of debt service to the total
operating budget remain at a low and prudent level.
Although the adopted FYO08 capital budget does not include
the issuance of short-term notes to advance certain
projects, there would be no impact on the operating budget
from any required debt service since these costs are rolled
into subsequent notes until the projects are completed, at
which time long term debt is issued.
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FYO08 - FY12 Tentative Budget
Capital Improvement Program
Capital Project Allocations

Capital Project Type

Facilities

Technology

Fire Protection

Parks

Transportation (Partial Debt Service)
Court Related

Fairgrounds Development

Economic Development

Capital Projects Reserve/Debt Service

Total Capital Allocations

* Court Related Funds allocated to future debt service is $600,000

FYO7 FY08 FYO09
Adopted Tentative Tentative

Budget Budget Budget
Allocations Allocations Allocations
2,000,000 1,500,000 1,500,000
600,000 400,000 400,000
400,000 400,000 400,000
900,000 900,000 900,000
3,000,000 3,000,000 3,000,000
1,000,000 1,000,000 1,000,000
250,000 250,000 250,000
150,000 150,000 150,000
1,650,000 1,650,000 1,150,000
9,950,000 9,250,000 8,750,000

As part of the ongoing discussions related to capital project bonding options the
development of the CIP will continue throughout the fiscal year 2008. All project
priorities will be reevaluated as decisions are finalized. We will also continue to

identify future County needs in order to best serve our community.

The FYO08 - FY12 Tentative CIP was developed in a conservative manner but with

flexibility to allow for modifications as the budget process continues and is not
finalized until the Board of County Commissioners approve it..

Future year operating costs will be reviewed and detail on the following

spreadsheets will be updated accordingly.
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FY08 - FY12 CAPITAL IMPROVEMENTS PROGRAN
Anticipated Maintenance & New Construction Projects (including bonded projects)

Order of General Capital Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 JACSO Jail Security Doors Design Replacement General Fund 176,080 176,080
2 JACSO - Jail Security Camera & Touch screen System Upgrade General Fund 125,000 125,000
3 JFacilities Mgmt - Automated Building Controls Upgrades - Phase Il General Fund 186,000 186,000
4 JSheriff Headquarters' HVAC General Fund 298,400 298,400
5 JAdmin Bldg North Basement Boiler Replacement General Fund 97,650 97,650
6 JACSO - Jail Overhead Sally Port Doors Replacement General Fund 65,100 65,100
7 JAnimal Services Crematory/Incinerator General Fund 97,450 97,450 48,700
8 JAlachua County Bldgs Annual Roof Assessment (Group C) General Fund 78,120 78,120
9 [Farmers Market Landscaping & Shelter General Fund 49,600 49,600
10 JAnnex Building Elevator Upgrade General Fund 100,500 100,500
11 JAgriculture Center & CCC Carpet Replacement General Fund 49,300 49,300
12 | Fire Alarm and Sprinkler System Design Upgrade - Civil Courthouse General Fund 100,000 100,000
13 | ACSO Muffin Grinders General Fund 75,000 75,000
14 | Security Camera System Upgrades & Installation General Fund 76,786 76,786
15 | ACSO Jail Security Doors Replacement General Fund 604,740 604,740
16 JACSO - Jail Window/Frame Replacement (Phase 1) General Fund 275,000 275,000
17 JACSO - Jail Carpet Replacement 1st/2nd Floor Admin Areas General Fund 53,737 53,737
18 JFire Rescue HQ Generator Replacement/Upgrade General Fund 33,060 66,120
19 JSeal and Stripe Various Parking Areas (Group B) General Fund 34,364 34,364
20 JACSO - Jail Exterior Paint & Sealing General Fund 115,448 115,448
21 JACSO - Jail Window/Frame Replacement (Phase I1) General Fund 250,000 250,000
22 JAngle Tower Replacement Hague General Fund 100,590 100,590
23 | ACSO Correctional Facility Roof Replacement Zone D General Fund 120,000 120,000
24 JACSO - Jail Exterior Doors Replacement Phase I General Fund 162,750 162,750
25 JACSO - Jail Elevator Upgrade General Fund 65,100 65,100
26 JACSO - Sheriff's Office Carpet Replacement General Fund 58,590 58,590
27 | ACSO Correctional Kitchen Renovation General Fund 339,522 339,522
28 | Supervisor of Elections-F&E Cost General Fund 425,000 425,000
29 JACSO - Sheriff's Office Car Wash General Fund 292,950 292,950
30 JRe-surface Parking Areas - CCC & Sheriff HQ General Fund 36,580 36,580
31 | ACSO Roof Repairs/Replacement J Building (pod) General Fund 300,000 300,000
32 JTag Agency 34th Street Roof Replacement Exterior & Interior General Fund 84,630 84,630
33 JAlachua County Bldgs Annual Roof Assessment (Group B) General Fund 97,650 97,650
34 | ACSO Correctional Facility Roof Replacement Zone E General Fund 120,000 120,000
35 JACSO - Jail Fire Suppression Waterline De-Coupling General Fund 350,000 350,000
36 JSeal and Stripe Various Parking Areas (Group B) General Fund 61,194 61,194
37 JFacilities Maintenance Shop Renovation General Fund 111,600 111,600
38 JReplace Roof Elections Warehouse General Fund 156,240 156,240
39 JCarpet Replacement - Administration Building General Fund 218,686 218,686
40 JLighting Upgrade - Group Re-lamping Project General Fund 58,280 58,280
41 JAnimal Services Perimeter Fencing General Fund 77,267 77,267
42 JAdministration Building Shutter Replacement General Fund 104,160 104,160
43 JCommunity Services/Health Department Paint General Fund 227,850 227,850
44 JCommunity Support Srvcs/Health Dept Replace Floor Covering General Fund 78,120 78,120
45 JRe-seal & Paint Exterior Wilson Building General Fund 34,720 34,720
46 JFire Suppression - Civil Courthouse/Administration Building (Phase 1) General Fund 919,602 919,602
SUBTOTAL] 1,498,200 1,443,135 1,564,502 1,536,580 | 1,499,999 7,575,476 48,700
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Order of Fire Services Projects Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 § ACFR Jonesville Fire Rescue Station # 17 (bond debt service) MSTU 270,250 266,349 400,000 400,000 400,000 1,736,599 55,343
2 JFire Rescue Services Headquarters HVAC MSTU 82,500 82,500
3 | FRS (Various) Overhaul/Repair Roll-up Doors (Group A) MSTU 47,250 47,250
4 | FRS (Various) Overhaul/Repair Roll-up Doors (Group B) MSTU 26,191 26,191
5 JFire Station #16 Concrete Driveway MSTU 74,400 74,400
6 JFire Rescue HQ Generator Replacement/Upgrade MSTU 33,060 33,060
SUBTOTAL 400,000 400,000 400,000 400,000 400,000 2,000,000 55,343
Order of Solid Waste Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 J Waste Management - RCC Archer Scale House Replacement Solid Waste Fund 21,000 21,000
2 | Waste Tire Retaining Wall Solid Waste Fund 47,500 47,500
3 | Front Security Gate Replacement Solid Waste Fund 30,000 30,000
4 | Fire Protection System and Exhaust Fans Upgrade Solid Waste Fund 25,000 200,000 225,000
SUBTOTAL 123,500 200,000 - - - 323,500
Order of Public Works/Transportation Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
Modular Building For Public Works Gas Tax 300,000 300,000
2 | Public Ready Room Floor Covering Replacement Gas Tax 35,805 35,805
3 | Public Works Renovate Restroom/Additional Restroom Gas Tax 42,966 42,966
SUBTOTAL 378,771 - - - - 378,771
Order of Fleet Management Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 JPublic Works Fleet Bay Door Replacement (Phase 2-northside) Fleet Maint Fund 58,590 58,590
SUBTOTAL 58,590 - - - - 58,590
Order of Court Related Projects Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 JCourt Related Facilities - Debt Service Court Cost Surcharge 600,000 600,000 600,000 600,000 600,000 3,000,000
2 [Court Related Facilities Needs Court Cost Surcharge 153,500 215,900 247,727 280,509 314,274 1,211,910
3 JFund Contingency Court Cost Surcharge 50,000 50,000 50,000 50,000 50,000 250,000
4 JChief Judge-Public Area Furniture & Repair and Maintenance Court Cost Surcharge 65,000 65,000 65,000 65,000 65,000 325,000
5 JClerk-Repair & Maintenance Court Cost Surcharge 30,000 30,000 30,000 30,000 30,000 150,000
6 JCourt Security Projects Court Cost Surcharge 40,000 40,000 40,000 40,000 40,000 200,000
7 jPublic Defender-Repair & Maintenance Court Cost Surcharge 30,000 30,000 30,000 30,000 30,000 150,000
8 |State Attorney-Repair & Maintenance Court Cost Surcharge 30,000 30,000 30,000 30,000 30,000 150,000
10 JFacilities-Civil Courthouse Interior Painting of Building Court Cost Surcharge 31,500 31,500
SUBTOTAL 1,030,000 1,060,900 1,092,727 1,125,509 1,159,274 5,468,410
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Order of Parks Capital Projects Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 QJonesville Park Rec Ctr and Aquatic Center Bond Proceeds 4,950,000 4,950,000 515,917
2 ISE 35th Street Community Park Bond Proceeds 345,000 345,000 15,500
3 JMill Creek-ACF project Funded - ACF 8,500 8,500 § TBD by EPD
4 JSweetwater Preserve-ACF project Funded - ACF 5,500 5,500 § TBD by EPD
5 JOwens-lllinois Park General Fund/MSTU 413,128 413,128 1,000
6 JLake Alto General Fund/MSTU 601,463 601,463 6,400
7 IM.K. Rawlings General Fund/MSTU 649,078 649,078 1,000
8 JRegional Trails (Newberry, Waldo) General Fund/MSTU 1,415,700 1,415,700 1,415,700 4,247,100 12,000
9 |Barr Hammock Preserve ACF Project ACF Bond 5,000 172,800 29,000 60,000 266,800 7,900
SUBTOTAL] 5,314,000 585,928 2,695,241 1,415,700 1,415,700 11,426,569 551,817
Order of Technology - Enterprise Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 JCSR Maintenance General Fund 106,300 106,300 106,300 106,300 106,300 531,500
2 |Stellant Document Management - Maintenance General Fund 25,000 25,000 25,000 25,000 25,000 125,000
3 JRouter Maintenance General Fund 25,000 25,000 25,000 25,000 25,000 125,000
4 JE-Agenda Maintenance General Fund 11,000 11,000 11,000 11,000 11,000 55,000
5 ISANS Software Maintenance General Fund 18,000 18,000 18,000 18,000 18,000 90,000
6 [Server Virtualization VMWare Maintenance General Fund 4,000 4,000 4,000 4,000 4,000 20,000
7 JPatchlink Software Maintenance General Fund 6,200 6,200 6,200 6,200 6,200 31,000
8 JMS Exchange SNAP Maintenance General Fund 4,500 4,500 4,500 4,500 4,500 22,500
9 |Customer Service Request (CSR) Expansion General Fund 43,100 55,000 98,100
10 JCountywide Enterprise Projects General Fund - 45,000 100,000 100,000 100,000 345,000
SUBTOTAL 243,100 300,000 300,000 300,000 300,000 1,443,100
Order of Technology - Vocational Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 JSharepoint External Connector - Court Svc General Fund 46,300 46,300
2 |ID Badge System - HR General Fund 10,000 10,000
3 JHTE Module - HR General Fund 58,400 58,400
4 JLicenses for Backup AIMS Server - CSS General Fund 3,000 3,000
5 |Stellant System Expansion General Fund 20,000 20,000
6 [Server for Blackberry Services General Fund 5,500 5,500
7 |Gigabyte Switches for ITS Computer Room General Fund 8,000 8,000
8 [Netapps Data Fabric Manager General Fund 5,700 5,700
9 JCountywide Vocational Projects General Fund 100,000 100,000 100,000 100,000 400,000
SUBTOTAL 156,900 100,000 100,000 100,000 100,000 556,900
TOTAL 400,000 400,000 400,000 400,000 400,000 2,000,000
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Order of Economic Development Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 JFairgrounds/Park Initiative General Fund 250,000 250,000 250,000 750,000
2 JIndustrial Park Development General Fund 150,000 150,000 150,000 450,000
3 |New Fairgrounds/Industrial Park / Engineering Design General Fund 400,000 400,000
4 JRedevelop Current Fairgrounds / Engineering Design General Fund 400,000 400,000
SUBTOTAL] 400,000 400,000 400,000 400,000 400,000 2,000,000
Order of Impact Fee - Fire* Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 Jimpact Fee - Fire* Impact Fee 136,864 139,601 142,393 145,241 148,146 712,245
SUBTOTAL] 136,864 139,601 142,393 145,241 148,146 712,245
Order of Impact Fee - Parks* Funding FY08 - FY12 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Op. Cost
1 JJonesville Park Soccer Field Lighting Impact Fee 204,359 204,359 1,000
2 JForest Park Sports Lighting Impact Fee 208,446 208,446 1,000
3 |Kanapaha Park Sports Lighting Impact Fee 212,615 212,615 1,000
4 JLake Kanapaha Park Development Impact Fee 216,867 221,205 438,072 9,000
SUBTOTAL| 204,359 208,446 212,615 216,867 221,205 1,063,492 12,000
Order of Capital Bond Projects (Approved August 2006) ** Funding FY08 - FY11 Average
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL Oper. Cost
1 JSW 8th Ave (GF) Bond Issue 3,000,000 3,000,000 831,250
2 [Traffic Management System (GF) Bond Issue 2,000,000 2,000,000 218,750
3 JCR 337 (GF) Bond Issue 8,300,000 8,300,000 55,343
4 JCR236 (GF) Bond Issue 3,500,000 3,500,000 297,500
5 [Multiple Sidewalk Projects (GF) Bond Issue 1,400,000 1,400,000
6 [North 53rd Ave Bike Way Project (GF) Bond Issue 400,000 400,000
7 | Judicial Service Center (GF and Court) 33,550,000 33,550,000
8 JRenovation of State Attorney Office (GF) 7,700,000 7,700,000
SUBTOTAL| 18,600,000 41,250,000 - - - 59,850,000 1,402,843

*ok

We are in the process of developing a long term concurrency management plan. Through this plan, we will identify the appropriate projects. Funding
projects with impact fees will allow for developers to use proportionate share and will obligate the County to fully fund and construct the improvement in
5 years, absent along term concurrency plan. The BOCC has yet to make a decision on allowing proportionate share to be used by private developers.

There is no obligation to show that all impact fee funds must be allocated at this time.

Projects approved as part of the $80,000,000 bond issues will be reviewed by the Board during the FY08 budget development process.
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FYO08 - FY12 CAPITAL IMPROVEMENTS PROGRAM
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Order of Transportation Projects Funding FYO08 - FY12
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

1 | NW CR 241 Mill and Resurface Bond 636,900 636,900
2 | SW 91st Street Reconstruction Bond 67,200 67,200
3 | SW 122nd Street Mill and Resurface Bond 2,900,000 2,900,000
4 § Tower Road Grid (SW 8th Avenue) Construction S. Tax Bond 3,000,000 3,000,000
5 [ Traffic Management System Signalization Project S. Tax Bond 2,000,000 2,000,000
6 J County Road 337 Resurface/Realign/Widen S. Tax Bond 8,300,000 8,300,000
7 | NW CR 236 Reconstruction S. Tax Bond 3,500,000 3,500,000
8 § Multiple Sidewalk Projects (first six on priority list) S. Tax Bond 1,400,000 1,400,000
9 § North 53rd Avenue Bikeway Project S. Tax Bond 400,000 400,000
10 | NW 16th Avenue Mill and Resurface Gas Tax 6,500,000 6,500,000
11 | SW 63rd Blvd/62nd Avenue Resurface/Realign Gas Tax 4,000,000 4,000,000
12 | NW CR 235 Mill and Resurface Gas Tax 10,000,000 10,000,000
13 | NW 43rd Street Mill and Resurface Gas Tax 4,200,000 4,200,000
14 § NW CR 231 Mill and Resurface Gas Tax 5,600,000 5,600,000
15 | Tower Road Grid (Remaining Projects) Construction Unfunded 817,350 817,350
16 | Wacahoota Road Resurface/Widen Unfunded 5,600,000 5,600,000
17 | Lakeshore Drive/CR 329B Resurface/Widen Unfunded 4,000,000 4,000,000
18 | NW 32nd Avenue Reconstruction Unfunded 3,000,000 3,000,000
19 | CR 325 Mill and Resurface Unfunded 4,500,000 4,500,000
20 | CR 239 Mill and Resurface Unfunded 6,000,000 6,000,000
21 § NW 23rd Avenue (83rd St to 55th St) 4-lane Modification Unfunded 10,000,000 10,000,000
22 J Rocky Point Road Resurface/Widen Unfunded 2,500,000 2,500,000
23 | NW 78th Avenue Resurface Unfunded 2,400,000 2,400,000
24 | Kincaid Hills Subdivision Resurface Unfunded 800,000 800,000
25 | NW 94th Avenue Mill and Resurface Unfunded 5,400,000 5,400,000
26 | SW CR 234 Mill and Resurface Unfunded 1,500,000 1,500,000
27 | NW 55th Terrace Subdivision Resurface Unfunded 300,000 300,000
28 | NW 23rd Avenue (98th St to 83rd St) 4-lane Modification Unfunded 22,000,000 22,000,000
29 | SW 75th Street Mill and Resurface Unfunded 1,200,000 1,200,000
30 J Fort Clarke Blvd 4-lane Modification Unfunded 5,500,000 5,500,000
31 | NW 83rd Street 2-lane extension Unfunded 8,000,000 8,000,000
32 | Tower Road Reconstruction Unfunded 25,500,000 25,500,000
SUBTOTAL 22,204,100 - 64,217,350 34,900,000 40,200,000 161,521,450

Note: No FYO09 funding recognized
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Order of Impact Fees - NW Transportation* Funding FYO08 - FY12
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL
1§ NW 39th Avenue at NW CR 241 Intersection Modifications Impact Fee 624,542 624,542
Impact Fee East Transport Dist 637,033 649,774 662,769 676,025 2,625,601
Transportation Impact Fee SUBTOTAL] 624,542 637,033 649,774 662,769 676,025 3,250,143
Order of Impact Fees - SW Transportation* Funding FYO08 - FY12
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL
1] SW 61st St. at SW 24th Ave. Intersection Modifications Impact Fee 1,219,847 1,219,847
2 | SW 91st St. at SW 8th Ave. Intersection Modifications Impact Fee 1,244,244 1,244,244
Impact Fee Southwest Transport Dist 1,269,129 1,294,512 1,320,402 3,884,043
Transportation Impact Fee SUBTOTAL] 1,219,847 1,244,244 1,269,129 1,294,512 1,320,402 6,348,134
Order of Impact Fees - East Transportation* Funding FYO08 - FY12
Priority Project Name/Description Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL
Impact Fee East Transport Dist 151,245 154,270 157,356 160,503 163,713 787,087
Transportation Impact Fee SUBTOTAL] 151,245 154,270 157,356 160,503 163,713 787,087

* We are in the process of developing a long term concurrency management plan. Through this plan, we will identify the appropriate projects. Funding projects
with impact fees will allow for developers to use prop share and will obligate the County to fully fund and construct the improvement in 5 years, absent a long
term concurrency plan. The BOCC has yet to make a decision on allowing prop share to be used by private developers. There is no obligation to show that all
impact fee funds must be allocated at this time.
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FY08 - FY12 Unfunded Capital Improvements Program Projects
ANTICIPATED PROJECTS INCLUDING BONDED

Order of General Facilities Funding Estimated FY08 - FY12
LINE | Priority Project Name/Description Source Project Costs FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY2012 TOTAL
General Maintenance
1 ACSO HVAC Upgrade Unfunded/General Fund - 250,000 250,000 250,000
2 Adminisrtation building Shutter Replacemen: Unfunded/General Fund - 484,000 484,000
3 Annex Building Elevator Modernization Unfunded/General Fund 225,000 225,000
4 Administration Building Cooling Tower replacement Unfunded/General Fund 200,000 200,000
5 Animal Crematory/Incinerator Unfunded/General Fund 97,450 97,450
New Construction
6 Multi - Purpose Training Facility Unfunded/General Fund 112,000 1,016,757 1,128,757
7 Court Service Community Corrections Center Unfunded/General Fund 125,000 125,000
8 ACSO - Jail Fire Suppression Waterline De-Coupling General Fund 283,836 283,836
Renovation
9 Court Services Building Unfunded/General Fund 40,000 452,000 492,000
10 Animal Services Building Unfunded/General Fund 7,983,940 7,983,940
Life Safety
11 Fire Suppression Upgrades in Civil Courthouse Unfunded/General Fund 6,000,259 6,000,259
12 Fire Suppression Upgrades in Administration Bldg. Unfunded/General Fund 3,000,000 3,000,000
13 Fire Suppression Upgrades in State Attorney's Bldg. Unfunded/General Fund 3,000,000 3,000,000
Space Needs
14 Justice Administrative Committee Space - Reference Se| Unfunded/General Fund 300,000 300,000
Total 300,000 4,083,836 3,581,450 6,000,259 8,135,940 1,718,757 23,570,242
Order of Fire and Rescue Services (General Facilities) Funding Estimated
LINE | Priority Project Name/Description Source Project Costs FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL |
15 1| Rescue Station #2 SW Williston Road Unfunded/ General Fund 1,536,250 1,536,250 1,536,250
16 2| Fire Rescue Station # 9 5901 NW 34th St Unfunded/ General Fund 2,427,864 21,000 2,406,864 2,427,864
17 3| Fire Rescue Station # 21 Alachua Unfunded/MSTU 3,300,000 330,000 3,000,000 3,300,000
18 4] Fire Rescue Headquarters Expansion 913 SE 5th St Unfunded/General Fund/MSTU 1,536,250 262,500 2,625,000 1,536,250
19 5| Fire Rescue Station # 12 SE 43rd Equip Bay Unfunded/MSTU 209,401 209,401
20 6 | Fire Rescue Station #15 (Equipment Bay addition) Unfunded/MSTU 209,401 272,600 1,626,925 1,899,525
21 7| Emergency Operation Center Expansion SE SR20 Unfunded/General Fund - 245,247 2,452,468 2,697,715
22 8| Rescue Station # 4 - NW Downtown Gainesville Unfunded/MSTU 2,389,788 238,979 2,150,809 2,389,788
23 9 | Rescue Station #3 - NE Waldo Road Unfunded/General Fund 1,899,525 272,600 1,626,925 1,899,525
24 10 | Fire Rescue Station #11 - SW 24th Ave & 100th Street] Unfunded/MSTU 165,000 1,206,538 1,371,538
25 11| Fire Rescue Station # 14 - Springhills Area Unfunded/MSTU 1,715,688 204,600 1,511,068 1,715,668
26 12| Fire Rescue Station NE Urban Area (New Fairgrounds| Unfunded/MSTU 3,189,201 233,370 2,955,831 3,189,201
27 13| Fire Rescue Station # 18 US441 and Turkey Creek Unfunded/MSTU 3,300,000 300,000 3,000,000 3,300,000
28 14| Fire Rescue Station # 19 SW 45th Ave & Archer Rd Unfunded/MSTU 1,650,000 150,000 1,500,000 1,650,000
29 15| Supply Warehouse Expansion Unfunded/General Fund/MSTU
30 16 | Fire Rescue Station SE (Site Procurement) Unfunded/General Fund/MSTU $178,000 $178,000
MSTU UNINCORPORATED TOTAL | 23,363,368 2,502,597 10,331,228 | 11,197,341 6,650,809 - 29,091,324 |
FY08 FY09 Tentative Budget Section 5 - 12

Capital Improvement Programs



Order of Solid Waste Funding Estimated
LINE | Priority Project Name/Description Source Project Costs FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL
31 Front Security Gate Replacement Solid Waste Fund 30,000 30,000
32 Archer Scale House Solid Waste Fund 21,000 21,000
33 Waste Tire Retaining Wall Solid Waste Fund 35,000 35,000
RURAL COLLECTION CENTERS TOTAL 30,000 30,000
Order of Gas Tax (General Facilities) Funding Estimated
LINE | Priority Project Name/Description Source Project Costs FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL
34 Modular Building For Public Works Gas Tax 200,000 200,000
Order of Economic Development (General Facilities) Funding Estimated
LINE | Priority Project Name/Description Source Project Costs FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL
35 Fairgrounds/Industrial Park/Infrastructure Unfunded 5,500,000 2,475,000 2,475,000
36 Redevelopment Current Fairgrounds/Infrastructure Unfunded 5,000,000 2,250,000 2,250,000
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Debt Services
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ALACHUA COUNTY GOVERNMENT

DEBT SERVICE

The Debt Service funds are used to record budget, liabilities, and payment of principal and interest
related to the long term debt of Alachua County. The County has refunded certain obligations by
placing amounts into escrow accounts. These escrow accounts have been invested so that the
accumulated investment and interest earnings will be sufficient to pay the remaining principal and
interest on the refunded obligations as they become due. The total interest incurred by the Board for
the year ending September 30, 2006 was $3,053,268. The total interest incurred for the year through
September 30, 2007 should be $3,849,581.

Fund
Number

Outstanding  Outstanding
Long Term Debt Principal as Principal as
Account Group of 10/1/06 of 10/1/07

Outstanding
Principal as
of 10/1/08

¢ 290

& 292

¢ 294

¢ 295

¢ 296

& 297

Public Improvement Revenue $ 28,950,000 $ -
Refunding Bonds, Series 1995
Pledge-State Revenue Sharing

Pooled Commercial Paper 13,300,000 13,300,000
Program
Pledge-Non-Advalorem Revenues

Public Improvement Revenue 14,375,000 0
Bonds, Series 1999
Pledge-State Revenue Sharing

General Obligation Bonds 10,265,000 8,950,000
Series 2003
Pledge-Debt Service Ad Valorem

Gas Tax Revenue Bonds 15,400,000 14,615,000
Series 2006
Pledge-Gas Taxes

Public Improvement Revenue 0 62,625,000
Series 2007A, Series 2007B Refunding
Pledge-State Revenue Sharing

13,300,000

7,595,000

13,805,000

39,675,000

$ 82,290,000 $ 99,490,000

$ 74,375,000
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ALACHUA COUNTY GOVERNMENT

DEBT SERVICE

Debt Requirements for Alachua County

FY 2005/06 FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Adopted Planned

Debt Service Budget

Principal Payments 2,855,000 3,760,000 4,460,000 4,645,000

Interest and Fiscal Charges 3,053,268 3,327,453 4,007,612 3,840,737
Total County Debt Service 5,908,268 7,087,453 8,467,612 8,485,737

Operating Transfers Out 12,073,204 14,754,672 13,776,294 13,971,861

Other 379,932 30,010 97,250 97,250

Tax Collector Fees 0 56,588 75,684 81,739
Total Debt Service Funds 18,361,404 21,928,723 22,416,840 22,636,587
Total County Debt Issued * 28,700,000 63,625,000 0 0
Total County Debt Outstanding 82,290,000 78,530,000 95,030,000 90,385,000
County Debt Outstanding By Type:

Public Improvements 43,325,000 41,665,000 60,330,000 57,935,000

General Obligation 10,265,000 8,950,000 7,595,000 6,190,000

Road Improvements 15,400,000 14,615,000 13,805,000 12,960,000

Commercial Paper 13,300,000 13,300,000 13,300,000 13,300,000

During FY 2005/06, Alachua County borrowed $13,300,000 from the Pooled Commercial Paper Program to fund the acquisition and improvement
of environmentally sensitive lands until the issuance of the voter approved Alachua County Forever General Obligation Bonds, 2nd Issue. The
Pooled Commercial Paper Program continues to be utilized for short term borrowing needs.

Also in FY 2005/06, $15,400,000 of the Gas Tax Revenue Bond, Series 2006 were issued to fund the acquisition and construction of road
projects.

During FY 2006/07, $21,170,000 Public Improvement revenue Bonds, Series 2007A were issued to fund the acquisition and construction of
certain capital projects within the County and $42,455,000 Public Improvement revenue Bonds, Series 2007B were issued to refinance the Series
1995 and Series 1999 bonds.
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ALACHUA COUNTY GOVERNMENT

DEBT SERVICE

Pooled Commercial Paper Program Revenue Note Draws

On September 10, 1997, Alachua County began participating in the Florida Government Finance
Commission Pooled Commercial Paper Loan Program by issuing a Revenue Note the proceeds of
which were primarily used for the acquisition and renovation of the Eastgate Shopping Center.

The Commercial Paper Program is utilized for short term borrowing situations where large bond
issues are not practical and cost prohibitive. Small capital projects, large equipment purchases
and interim financing before issuing a bond series are appropriate uses. Commercial Paper is
issued in denominations of $100,000 and interest on the notes is variable and is payable on the
first business day of each month.

Principal Final
Outstanding Project Maturity
FY 2008 13,300,000 Alachua County Forever n/a

General Obligation Bonds, Series 2003

In 2003, Alachua County issued the $14,000,000 General Obligation Bonds to finance the costs of
acquisition and improvement of environmentally sensitive lands to protect water resources, wildlife habitats
and natural areas suitable for resource-based recreation. This program, known as "Alachua County
Forever," along with its partners has to date protected over 11,230 acres at an aproximate cost of only
$1781 per acre.

The bonds were dated and delivered April 9, 2003. The bonds are in denominations of $5,000 and bear
interest from 2.50% to 3.80% per annum. The interest on the bonds is payable on Febraury 1 and August
1 of each year, beginning August 1, 2003.

Principal Interest Total

2007-2008 1,355,000 304,625 1,659,625
2008-2009 1,405,000 263,975 1,668,975
2009-2010 1,455,000 221,825 1,676,825
2010-2011 1,515,000 173,810 1,688,810
2011-2012 1,575,000 120,785 1,695,785
Thereafter * 1,645,000 62,510 1,707,510
8,950,000 1,147,530 10,097,530

* The final maturity of the bonds is August 1, 2013.
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Gas Tax Revenue Bonds, Series 2006

In 2006, Alachua County issued the $15,400,000 Gas Tax Revenue Bonds to finance the costs of
acquisition and construction of certain road improvements within the County.

The bonds were dated and delivered April 12, 2006. The bonds are in denominations of $5,000 and bear
interest from 3.25% to 4.50% per annum. The interest on the bonds is payable on Febraury 1 and August

1 of each year, beginning August 1, 2006.

Principal Interest Total
2007-2008 810,000 573,217 1,383,217
2008-2009 845,000 538,791 1,383,791
2009-2010 870,000 510,273 1,380,273
2010-2011 900,000 480,910 1,380,910
2011-2012 935,000 449,410 1,384,410
Thereafter * 10,255,000 2,185,431 12,440,431
14,615,000 4,738,032 19,353,032

* The final maturity of the bonds is August 1, 2021.

Public Improvement Revenue Refunding Bonds, Series 2007

In 2007, Alachua County issued the $21,170,000 Public Improvement Revenue Bonds, Series 2007A to
finance the costs of acquisition and construction of certain capital improvements within the County and the
$42,455,000 Public Improvement Revenue Refunding Bonds, Series 2007B to finance the costs refunding

the Series 1995 and the Series 1999 Public Improvement Bonds.

The bonds were dated and delivered February 6, 2007. The bonds are in denominations of $5,000 and
bear interest from 3.55% to 4.25% per annum. The interest on the bonds is payable on Febraury 1 and

August 1 of each year, beginning August 1, 2007.

Principal Interest Total
2006-2007 1,000,000 1,301,694 2,301,694
2007-2008 2,295,000 2,637,770 4,932,770
2008-2009 2,395,000 2,545,970 4,940,970
Thereafter * 57,935,000 22,678,935 80,613,935
63,625,000 29,164,369 92,789,369

* The final maturity of the bonds is August 1, 2029.
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Alachua County Government

FY 2008 Tentative and FY 2009 Planned Budget
GLOSSARY OF KEY TERMS

AD VALOREM TAX is a tax levied in proportion
(usually expressed in mills) to the assessed value of
the property on which it is levied. This tax is also
called PROPERTY TAX.

ADOPTED BUDGET is the financial plan for the fiscal
year beginning October 1. Florida Statutes require
the Board of County Commissioners to approve this
budget at the second of two public hearings.

AMENDED OR REVISED BUDGET is the current
year adopted budget adjusted to reflect all budget
amendments approved by the Board of County
Commissioners through the date indicated.

ANNEXATION is the legal process of merging land
from one governing authority to another. An example
would be when an incorporated body annexes land
previously governed as unincorporated by a county.

APPROPRIATION is the legal authorization of funds
granted by a legislative body such as Alachua
County’s Board of County Commissioners to make
expenditures and to incur obligations for specific
purposes. An appropriation is usually limited in
amount and to a time period within which it may be
expended. It is the act of appropriation that funds a
budget.

ASSESSED VALUE is a value set upon real estate or
other personal property by a government as a basis
for levying taxes. The assessed value in Alachua
County is set by the Property Appraiser.

BALANCED BUDGET is a budget in which revenues
and expenditures are equal.

BASE BUDGET is a budget of ongoing expenditures
for personnel, operating expenses, and replacement
of supplies and equipment required to maintain
service levels previously authorized by the Board of
County Commissioners.

BCC is an acronym for the Board of County Commis-
sioners. See the definition for BOARD OF COUNTY
COMMISSIONERS.

BEGINNING FUND BALANCE is the Ending Fund
Balance of the previous period. See the definition for
ENDING FUND BALANCE.

BOARD OF COUNTY COMMISSIONERS is the five-
member legislative body of Alachua County’s general
purpose government. This board is governed by
State law and the County Charter.

BOND is a written evidence of the issuer’s obligation
to repay a specified principal amount on a certain
date (maturity date), together with interest at a stated

rate, or according to a formula for determining that
rate.

BUDGET is a comprehensive financial operating plan
that allocates limited revenues among competing
expenditure requirements for a given time period.
The budget, once adopted, is the legal authorization
to expend County funds during the fiscal year. It may
be amended during the fiscal year by the governing
body and/or management in accordance with
procedures, rules and regulations. The Alachua
County budget progresses in three stages: Tentative
Budget, Final Budget and Adopted Budget. See the
definitions for each term.

BUSINESS CENTER is similar to a “department” for
budgeting purposes, by receiving direct funding
approved by the Board of County Commissioners in
order to provide a major governmental function, such
as Fire Rescue Services or Public Works.

BUSINESS UNIT is similar to a “division” as it is a
sub-unit of a business center and provides one of the
many functions of a larger governmental program.

CAPITAL BUDGET is the financial plan of capital pro-
ject expenditures for the fiscal year beginning October
1. It incorporates anticipated revenues and
appropriations included in the first year of the five-
year Capital Improvements Program (CIP), and any
anticipated unspent budget appropriation balances
from the previous fiscal year. It is adopted by the
Board of County Commissioners as part of the annual
County budget.

CAPITAL IMPROVEMENT PROGRAM (CIP) is the
financial plan of approved capital projects, their timing
and cost over a five-year period. The CIP is designed
to meet county infrastructure needs in a responsive
and efficient manner. It includes projects which are,
or will become the property of Alachua County, as
well as projects that although not owned by the
county, will be part of a joint project agreement.

CAPITAL OUTLAY or CAPITAL EQUIPMENT is an
item such as office furniture, fleet equipment, data
processing equipment or other operating equipment
with a unit cost of $1000 or more.

CAPITAL PROJECT is any improvement or
acquisition of major facilities with a useful life of at
least five years such as roads, bridges, buildings, or
land.

CAPITAL PROJECT FUNDS are used to
account for financial resources to be used for
acquisition or construction of major capital facilities
(other than those financed by proprietary or trust
funds).
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Alachua County Government

FY 2008 Tentative and FY 2009 Planned Budget
GLOSSARY OF KEY TERMS

CIP is an acronym for the CAPITAL IMPROVEMENT
PROGRAM. See the definition for CAPITAL
IMPROVEMENT PROGRAM.

CONTINGENCY is an appropriation of funds set
aside to cover unforeseen events that occur during
the fiscal year, such as new federal mandates,
shortfalls in revenue and unanticipated expenditures.

DEBT SERVICE is the dollars required to repay funds
borrowed by means of an issuance of bonds or a
bank loan. The components of the debt service
payment typically include an amount to retire a portion
of the principal amount borrowed (i.e., amortization),
as well as interest on the remaining outstanding
unpaid principal balance.

DEBT SERVICE FUNDS are used to account for
accumulation of resources for, and payment of,
general long-term debt principal and interest. Specific
revenue sources are pledged to provide repayment of
various bond issues.

DEMAND is a type of measurement category.
Demand represents the external factors that
demonstrate the needs for the service(s) or
program(s), i.e., population, service area, complaints,
and waiting lists.

DEPARTMENT is, for budgeting purposes, any
distinct government organizational entity receiving
direct funding approved by the Board of County
Commissioners in order to provide a major
governmental function, such as Fire Rescue Services
or Public Works.

DEPRECIATION is the process of estimating and
recording lost usefulness, expired life or decrease of
service from a fixed asset that cannot or will not be
restored by repair and will be replaced. The cost of
the fixed asset'’s lost usefulness is the depreciation or
the cost to reserve in order to replace the item at the
end of its useful life.

DIVISION is a sub-unit of a department engaging in
the provision of a large multi-service program. An
example would be the division of Human Resources
within the department of Administrative Services that
provides numerous administrative functions.

EFFECTIVENESS is a type of measure category
sometimes referred to as quality indicators. Effective-
ness measures examine the degree to which services
are responsive to the needs and desires of the
customers (both external and internal). These
measures tell how well the job is being performed,
how well the intent is being fulfilled. Effectiveness
encompasses both quality and quantity. Demand and
the response to demand are often linked in these

measures. These are the most difficult measures to
collect and use, because the organization must
develop a method of retrieving the information from
outside those served.

EFFICIENCY is a type of measurement category
sometimes called productivity. This is often measured
in terms of unit costs over time, increased timeliness
of responses, or reduction in previous delays.
Efficiency refers to the ratio of the quantity of service
(tons, gallons, hospital care days, etc.) to the cost in
dollars or labor or the time required to produce the
service. An efficiency measure can be either an
output or input ratio (e.g., the number of trees
trimmed per crew per day or the dollar cost per permit
application processed).

ENCUMBRANCE is an obligation in the form of a
purchase order, contract, or formal agreement that is
chargeable to an appropriation and for which a part of
the appropriation is reserved.

ENDING FUND BALANCE is funds carried over at
the end of the fiscal year. Within a fund, the revenue
on hand at the beginning of the fiscal year, plus
revenues received during the year, less expenses
equals ending fund balance.

ENTERPRISE FUND is a fund used to account for
operations that are financed and operated in a
manner similar to private business enterprises,
wherein the stated intent is that the costs (including
depreciation) of providing goods and services be
financed from revenues recovered primarily through
user fees.

EXPENDITURES are amounts of money actually paid
or obligated for payment from County funds.

FINAL BUDGET: Board’'s modification to the budget
made at the first public hearing (basis for the second
public hearing).

FISCAL YEAR is a twelve-month financial period
used by the County, which begins October 1 and
ends September 30 of the following year. A fiscal year
is identified by the year in which it ends. For example,
October 1, 2007 to September 30, 2008, is identified
as fiscal year 2008 (also FY 2008 or FY 08).

FIXED ASSETS are of a long-term character that are
intended to continue to be held or used, such as land,
infrastructure, buildings, construction in progress,
improvements other than buildings, and equipment.

FTE is the acronym for Full-Time Equivalent. See the
definition for FULL-TIME EQUIVALENT.
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Alachua County Government

FY 2008 Tentative and FY 2009 Planned Budget
GLOSSARY OF KEY TERMS

FULL-TIME EQUIVALENT is one position funded for
a full year. For example, a permanent employee
funded and paid for 40 hours/week and 52
weeks/year or 2 employees funded and paid for 20
hours/week and 52 weeks/year would be equal to one
full-time equivalent.

FUND is an accounting entity used to record cash and
other financial resources as well as an offsetting
amount of liabilities and other uses. The resources
and uses are segregated from other resources and
uses for the purpose of carrying on specific activities
or attaining specific objectives in accordance with
special regulations, restrictions or limitations.

FUND BALANCE represents the excess of fund
current assets over its current liabilities. For
accounting purposes, fund balance is calculated as of
year-end and is based on the difference between
actual revenues and expenditures for the fiscal year.
If revenues exceed expenditures, fund balance is
positive and carries forward as revenue to the
following year. If expenditures exceed revenues, any
existing fund balance from a prior year is reduced. A
study of changes in fund balances can indicate
financial trends and fiscal health. Extreme quantities
of fund balances or large fluctuations may indicate
possible policy adjustments by the governing body or
changes in budget procedures.

FUNDING SOURCES is a term referring to the type
or origination of funds to finance recurring or non-
recurring expenditures. Examples include revenues
such as ad valorem taxes, user fees, licenses,
permits and grants and non-revenues such as fund
balance and interfund transfers.

FY 07 ADOPTED BUDGET refers to the budget for
the period beginning October 1, 2006 and ending
September 30, 2007.

FY 08 ADOPTED BUDGET refers to the budget
period beginning October 1, 2007 and ending
September 30, 2008.

FY 09 PLANNED BUDGET refers to the budget
period beginning October 1, 2008 and ending
September 30, 2009.

GASB 34 is the accounting standard used by the
Governmental Accounting Standards Board that is ap-
plicable to state and local governments. Compliance
with GASB Statement 34 is necessary for the
preparation of financial statements in accordance with
Generally Accepted Accounting Principles. A
significant provision of this standard includes the
preparation of government-wide financial statements
that summarize the information of the government as
a whole using the accrual basis of accounting (in

addition to the continuing requirements for fund
financial statements using the modified accrual basis
of accounting). Infrastructure assets such as streets,
bridges and sidewalks are also to be included in the
government-wide financial statements. There are
also expanded disclosure requirements.

GENERAL REVENUE FUND (GENERAL FUND) is a
fund that accounts for all financial transactions except
those required to be accounted for in all other funds.
The fund’s resources, ad valorem taxes, and other
revenues provide services or benefits to all residents
of Alachua County.

GENERALLY ACCEPTED ACCOUNTING
PRINCIPLES (GAAP) comprises the uniform
minimum standard of, and guidelines for, financial
accounting and reporting. They govern the form and
content of an entity's basic financial statements.
GAAP encompasses the convention, rules and
procedures necessary to define accepted accounting
practices at a particular time.

GRANTS AND AIDS includes all grants, subsidies,
and contributions from other government agencies or
private organizations.

HOMESTEAD EXEMPTION is a deduction from the
total taxable assessed value of owner-occupied
property. The current maximum exemption is
$25,000. Exemptions must be requested by
taxpayers.

IMPACT FEES are a type of charge for services im-
posed on new construction in order to support specific
new demands on a given service, e.g., transportation,
schools, parks and fire protection.

INCORPORATED AREA is the portion of the County
within the boundaries of a municipality within the
County. Annexation of unincorporated areas is the
most common method of status change.

INFRASTRUCTURE is a permanent installation such
as a building, road, or water transmission system that
provides public services.

INTERFUND TRANSFER is the movement of funds
from one accounting entity to another within a single
government.

INTERGOVERNMENTAL REVENUES are revenues
from other governments in the form of grants,
entittements, shared revenues or payments in lieu of
taxes.
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INTERNAL SERVICE FUNDS is a fund established
from the financing of goods or services provided by
one department or agency to other departments or
agencies on a cost reimbursement basis.

LEVY is the action of imposing taxes, special
assessments, or service charges for the support of
County activities.

LIABILITY is debt or other obligations arising out of
transactions in the past which must be liquidated,
renewed or refunded at some future date. The term
does not include encumbrances (see definition of
encumbrance).

LOCAL OPTION SALES TAX is an infrastructure
surtax to be levied by local governments as approved
by referendum at a rate of 1/2 cent or 1 cent. Tax
may be effective for up to fifteen years from the date
of levy. Proceeds must be expended on fixed capital
expenditures or fixed capital costs for construction,
reconstruction, or improvement of public facilities that
have a life expectancy of five or more years and land
acquisition, land improvement, and related design and
engineering costs. See also "Voter Approved Indigent
Care Surtax."

MANDATE is a requirement imposed by a legal act of
the federal, state or local government.

MEASURE is a term referring to any one of four
different types of measure: a count, a ratio, a
percentage or a dollar amount. Before developing
any measure, it is necessary to identify something
that can be counted. In order to identify what is to be
counted, the event being assessed must be
determined, i.e., days spent in the hospital,
certificates of occupancy issued, gallons of water
treated, etc.

MILL is a monetary measure equating to 0.001 of a
dollar. When referring to the AD VALOREM TAX it
means that a 1-mill tax is one dollar of tax on $1,000
of taxable value.

MILLAGE RATE is the rate per one thousand dollars
of taxable property value which, when multiplied by
the taxable value, yields the tax billing for a given
parcel.

MINIMUM LEVEL OF SERVICE is a term which
defines the base outputs which are either legally man-
dated and/or considered to be the most important set
of outputs of an organization. The minimum level of
service corresponds directly to the purpose or mission
of the organization. Minimum level of service is the
effort, expressed in terms of service and cost, below
which it is not realistic or feasible to operate.

MISCELLANEOUS (FUNDING SOURCE) is revenue
other than those received from standard sources such
as taxes, licenses and permits, grants and user fees.

MISSION STATEMENT is a broad statement of
purpose derived from an organization’s and/or
community’s values and goals.

MUNICIPAL SERVICES BENEFITS UNIT (MSBU) A
special assessment district authorized by Florida
Statutes 125.01 to provide for improvements and/or
services to a specifically defined area of the county
and financed by a special assessment on only those
properties receiving benefits of those improvements
or services.

MSBU is an acronym for Municipal Services Benefits
Unit. See the definition for MUNICIPAL SERVICES
BENEFITS UNIT.

MSTU is an acronym for Municipal Services Taxing
Unit. See the definition for MUNICIPAL SERVICES
TAXING UNIT.

MUNICIPAL SERVICES TAXING UNIT (MSTU) is
the taxing district authorized by State Constitution
Article VIl and Florida Statute 125.01 encompassing
the unincorporated area of the county. It provides
services typically provided by a municipality (e.g.,
Sheriff's patrol, paramedic services, fire protection,
parks and recreation, code enforcement and road
network maintenance) to the residents and
businesses in the unincorporated area. The services
are financed primarily by an ad valorem tax levied on
all taxable property located in the unincorporated
area.

NON-AD VALOREM ASSESSMENT is a fee levied
on certain properties to defray all or part of the cost of
a specific capital improvement or service deemed to
benefit those properties. The value of the property is
not considered when calculating a non-ad valorem
assessment. Instead, the cost of the facility or the
service is allocated proportionately to the benefited
properties in a defined area. It is sometimes referred
to as a “Special Assessment”. Generally, this is
collected by the Tax Collector's Office on the annual
consolidated tax bill like ad valorem taxes.

NON-OPERATING EXPENDITURES are costs of
government services that are not directly attributable
to a specific County program or operation. Examples
include debt service obligations and contributions to
community service organizations.

NON-OPERATING REVENUES comprise income
received by a government not directly attributable to
providing a service. An example would be interest on
investments.
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OBJECTIVE is a statement specifying achievements
to be attained within a prescribed time frame. An
objective is exchanged for or superseded by another
objective at the expiration of the time frame. An
objective is directly connected to how the resources of
an organization will be used. An objective statement
begins with an action verb and includes the quantified
statement of the results expected as an outcome of
the action, such as “Increase (the action verb) with
existing manpower, 24-hour security coverage for five
government buildings at a daily cost not to exceed
$16.00 (quantified results) during the applicable fiscal
year (explicit timeframe).

OPERATING BUDGET is the budget including appro-
priations for recurring and certain one-time expendi-
tures that will be consumed in a fixed period of time to
provide for day-to-day operations (e.g., salaries and
related benefits, operating supplies, contractual and
maintenance services, professional services and op-
erating equipment). The operating budget does not
include debt service payments (principle and interest),
budgeted reserves, transfers between funds, and the
capital projects program budget. It does include the
Internal Service and Trust funds.

OPERATING EXPENSES are the costs (expenses)
directly related to a fund's primary service activities on
an on-going or regular basis.

OPERATING REVENUES are the incomes
(revenues) directly related to a fund's primary service
activities. They consist primarily of user charges for
services.

OPERATING TRANSFERS are legally authorized
transfer of money from one fund to another fund from
which the resources are to be expended.

PERFORMANCE MEASURES comprise a set of
measures of service efforts and accomplishments. Six
measure types include: 1) measure of efforts (inputs),
2) activity or process measures, 3) output measures,
4) service quality measures, 5) outcome measures,
and 6) efficiency measures.

PERSONAL SERVICES characterizes expenses for
salaries, wages, and related employee benefits
provided for all persons employed by the County
whether on a full-time, part-time, or temporary basis.
Employee benefits include employer contributions to a
retirement system, social security, insurance, sick
leave, and similar direct benefits as well as other
costs such as Workers’ Compensation and
Unemployment Insurance.

PROPERTY TAX is another term for ad valorem tax.
See the definition for AD VALOREM TAX.

PROPRIETARY FUND is a fund category which often
emulates the private sector and focuses on the
measurement of net income. Expenditures are funded
by user charges and fees.

REBUDGETS are the funds budgeted for specific
items or projects that were not completed during the
prior budget year and budgeted again the new fiscal
year.

RESERVES AND REFUNDS refers to a budget
category for funds required to meet both anticipated
and unanticipated needs; the balance of anticipated
earmarked revenues not required for operation in the
budget year; estimated reimbursements to
organizations, state, or federal governments for
revenues received and not spent, and those required
to be set aside by bond covenants.

REVENUE are funds that governments receive as
income, including such items as tax payments, fees
for specific services, receipts from other governments,
fines forfeitures, grants, shared revenues and interest
income.

REVENUE BONDS are bonds usually sold for
constructing or purchasing capital projects. Reliable
revenue other than ad valorem taxes is pledged as
the source for funding to pay bond principal and
interest.

ROLLED-BACK AD VALOREM TAX RATE is the
millage rate needed to be levied in the new fiscal year
to generate the same amount of tax dollars as
adopted in the previous fiscal year. Voter approved
debt levies are excluded from the calculation. Value of
new construction is excluded from the current year
total. Rolled-back rate adjusts prior year for
reappraisals based on market value of property and
represents "no tax increase.” The only source of
additional tax revenue, if the rolled-back rate is levied,
is the tax on new construction.

SAVE OUR HOMES (SOH) is a voter approved
amendment to the Florida Constitution which limits
the size of the annual increase in the assessed value
of owner occupied residential properties which have
homestead status. Increases in the annual
assessment of homesteaded property shall not
exceed the lower of either 1) three percent (3%) of the
assessment of the prior year or 2) the percent
increase in the Consumer Price Index for all urban
consumers in the United States.
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SPECIAL REVENUE FUNDS are funds used to
account for proceeds of specific revenue sources
(other than special assessments, expendable trusts,
or major capital projects) that are legally restricted to
expenditures for specified purposes.

STATUTE is a written law enacted by a duly
organized and constituted legislative body. Citations
are often followed by “F.S.” to indicate Florida Statute.

TAX RATE is the amount of tax stated in terms of a
unit of the tax base. For example, 5.000 mills yield $5
per $1,000 of taxable value.

TAXABLE VALUATION is the value used for
computing ad valorem taxes levied against property.
Taxable value is the assessed value less any
exemptions allowed by law. The most common
exemption is the $25,000 homestead exemption
allowed when the owner uses the property as a
principal residence. Exemptions are also granted for
disability, government owned and non-profit owned
property.

TENTATIVE BUDGET: County Manager’s
recommendation of the budget plan to the Board of
County Commissioners.

TRIM is an acronym for Truth In Millage Law. See the
definition for TRUTH IN MILLAGE LAW.

TRUTH IN MILLAGE LAW (TRIM) is a Florida Law
enacted in 1980 which changed the budget process
for local taxing governments. It was designed to keep
the public informed about the taxing intentions of
various taxing authorities.

TRUST AND AGENCY FUNDS are funds used to
account for assets held by the County in a trustee
capacity or as an agent for individuals, private
organizations, other governments, and/or other funds.

USER (FEES) CHARGES are payments of a fee for
receipt of a public service by those individuals
benefiting from the service.

UNINCORPORATED AREA is the portion of the
County not within the boundaries of any municipality.

VOTER APPROVED INDIGENT CARE SURTAX
authorized by Florida Statute 212.055(7), counties
with a total population of less than 800,000 are
eligible to levy the Voter Approved Indigent Care
Surtax subject to voter approval in a countywide
referendum. If a publicly supported medical school is
located within the county, the tax rate shall not
exceed 1 percent. If no such medical school is located
within the county, the tax rate is capped at 0.5
percent. The proceeds are to be used to fund health

care services for the medically poor. Alachua County
voters passed such a referendum in August, 2004,
and a surtax of .25 percent has been imposed.
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