Alachua Excels — Alachua Excels — Aligning for Success
Mission, Vision, Values

Commission Goals

Excellence in

Quality of Life Partnerships County Government

Strategic Plan Commission Guiding Vision

Core Services

Aligning for Success — Performance
Management Program : Aligns the Board's
mission, vision, values and strategic plans to our day-to- Desired Outcomes
day workflow and personal performance. The program
will ensure that the outcomes of our work support
identified strategies and goals, and that we are
accountable for our efforts.
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