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Alachua Excels
Aligning for Success

Planning for Success
Vision & Mission
Strategic — Goals

Operational — Results
Performance Measures
Employee Performance Plans

Decision Making
Future Demand
Performance Targets
Adjust Allocations if Required
Operational/ Process Improvement

Alachua
Excels

Evaluating Success
Employee Evaluation
Resources Consumed

Program Performance Evaluations
Citizens Inquiry Tracking Systems

Budgeting For Success
Demand for Service
Performance Budget
Resource Allocation

Reporting Successes
Data Verified
Actual vs. Forecasts
Baseline vs. Benchmarks
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