
A
LA

CH
U

A
 E

XC
EL

S
A

LA
CH

U
A

 C
O

U
N

TY
, F

LO
RI

D
A

County Manager’s Office

ALACHUA EXCELS

County Manager

Support Services 
Leader: Betty Baker 

Human Resources Director 
Purchasing Manager 

ITS Director 
Administrative Services Director 

Facilities Manager 
Management and Budget Director 

Risk Manager 
Equal Opportunity Director 

Fleet Manager 
Assigned Liaisons 

Community Services Representative 
Court Administrator 

Library Director 
Clerk of Courts Finance Director 

County Attorney 
ITS Representative 

Growth Management Representative 
Board Liaison 

Commissioner Byerly 

Community Services 
Leader: Elmira Warren 

Emergency Services Director 
Waste Management Director 

Community Support Services Director 
Social Services Director 
Court Services Director 

Zoning Administrator (Codes) 
Animal Services Director 

Pollution Prevention Manager 
Partners for Productive Community Mgr 

Housing Program Manager 
Assigned Liaisons 

Administrative Services Representative 
Health Department 

Sheriff’s Office 
County Attorney 

ITS Representative 
Management and Budget Analyst 

Comprehensive Planning Representative
Board Liaison

Commissioner DeLaney

Financial Planning 
Leader: Richelle Sucara 

Administrative Services Director 
Management and Budget Director 

Deputy County Manager 
Assistant County Manager 

Clerk of Courts Finance Director 
Growth Management Director 

Assigned Liaisons 
County Manager 
County Attorney 

Public Financial Management 
Functional Group Leaders 

ITS Representative 
Impact Fee Coordinator 

Board Liaison 
Commissioner Pinkoson

Community Planning 
Leader: Rick Drummond 

Growth Management Director 
Public Works Director 

Environmental Protection Director 
Parks Superintendent 

Economic Development Coordinator
Management and Budget Analyst 

Building Official 
Assigned Liaisons 

Administrative Services Representative 
Property Appraiser 
ITS Representative 
Health Department 

Assistant County Manager 
County Attorney 

Regional Transit System 
MTPO 
GRU 

Regional Planning Council 
Board Liaison 

Commissioner Baird


