Alachua Excels

Alachua County,
Florida

There is a hierarchy of policies and
laws that govern the County
government.

e We have a Home Rule County
Charter that was approved by
referendum, establishing the
Commission-Manager form of
Government.

 The passage of local ordinances
by the County Commission
establishes our Administrative
Code.

AGENDA POLICY « The Commission adopts Board

Rules and Procedures for
conducting their meetings.

« These policies are adopted by the
Commission to guide the County
Manager in the management of
Alachua County’s human
resources, growth management
policies and fiscal policies, all of
which are interrelated.

o The County Manager issues
Administrative Procedures to
cover internal management
issues.
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