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ALACHUA EXCELS

County Manager’s Office
Fiscal Year 2009

Alachua Excels

Commission Meetings
Tuesdays, Twice a Month 
and for Special Meetings 

Functional Groups
Twice Monthly 

Executive Team 
Mondays, 8:00 am 

Management Team
Quarterly

Leadership Team
Weekly, Wednesdays 

Alachua County strives to engage the public through public 
hearings, during the citizen concerns segment of Board meet-
ings, by hosting informational meetings, encouraging involve-
ment on the many County citizen boards and committees, by 

conducting surveys and receiving email and website 
                                          comments.

Public Engagement 

Specific tasks are assigned by the County 
Manager, Functional Group or 

Department to accomplish an identified 
organizational task or engage employees. 

Employee Teams 

Executive Team 
Mondays, 8:00 am 

Management Team
Quarterly


