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OverviewOverview

•• PurposePurpose

•• Diversity Information  Diversity Information  

•• Diversity and Inclusion Standard Diversity and Inclusion Standard •• Diversity and Inclusion Standard Diversity and Inclusion Standard 



““Creating Respect for Creating Respect for 

People and PlacePeople and Place””

““Creating Respect for Creating Respect for 

People and PlacePeople and Place””

•• We are committed to fostering an environment We are committed to fostering an environment 
that is inclusive of our cothat is inclusive of our co--workers and the workers and the 
communities we serve. Alachua County communities we serve. Alachua County communities we serve. Alachua County communities we serve. Alachua County 
personnel policies, practices, programs and personnel policies, practices, programs and 
services should reflect this commitment.services should reflect this commitment.

•• Vision success is dependent upon mutual Vision success is dependent upon mutual 
respect, open communication and respect, open communication and 
empowerment of  employees and citizens.empowerment of  employees and citizens.



Alachua County 

Core Values

Alachua County 

Core Values

•• IntegrityIntegrity

•• InnovationInnovation

•• RespectRespect•• RespectRespect

•• AccountabilityAccountability

•• DiversityDiversity

•• CommunicationCommunication

•• HonestyHonesty



Alachua County Vision ComponentsAlachua County Vision Components

MutualMutual

RespectRespect

Open Communication Open Communication 
& Sharing of Ideas& Sharing of Ideas

Innovative &                                                                                                   Innovative &                                                                                                   

ProgressiveProgressive

Leadership Leadership 

Responsive Responsive 

& Courteous& Courteous

Customer ServiceCustomer Service

Diversity Diversity 

HonestyHonesty

& Integrity& Integrity



The greater the diversity of our employees, The greater the diversity of our employees, 
the greater our ability to serve our diverse communities.the greater our ability to serve our diverse communities.

Alachua County GovernmentAlachua County Government

CULTURECULTURE

EXPERIENCEEXPERIENCE

SOCIOSOCIO--
ECONOMICECONOMIC

BACKGROUNDBACKGROUND

PASSIONPASSION



Alachua County CommunitiesAlachua County CommunitiesAlachua County CommunitiesAlachua County Communities

•• Alachua Alachua 

•• ArcherArcher

•• Cross CreekCross Creek

•• GainesvilleGainesville

•• LaCrosseLaCrosse

•• MelroseMelrose

•• MicanopyMicanopy

•• NewberryNewberry•• GainesvilleGainesville

•• HagueHague

•• HawthorneHawthorne

•• High SpringsHigh Springs

•• JonesvilleJonesville

•• NewberryNewberry

•• RochelleRochelle

•• SantaSanta FeFe

•• WaldoWaldo

•• WindsorWindsor



Diversity = Human DifferencesDiversity = Human Differences

Differences are more thanmore than what is 
apparent. The possibilities of differences 
are infinite.

Examples:Examples: religion, political affiliation, religion, political affiliation, 
experiences, veteran status, familial experiences, veteran status, familial 
status and learning style.status and learning style.



Building Blocks           Stumbling BlocksBuilding Blocks           Stumbling Blocks

Identity FactorsIdentity Factors

Talents Experiences Culture Name Religion

Familial 
Status

Political

Affiliation

Learning 

Style
Health

National

Origin

Marital

Status

Sexual 

Orientation 
Race

Speaking 
Accent

Gender

Beliefs
Educational 

Level
Attire Appearance

Veteran

Status

Habits
Organizational 
Membership

Language Intelligence
Economic 

Level



Commitment to DiversityCommitment to Diversity

BehaviorBehavior EnvironmentEnvironment PolicyPolicy TrainingTraining

Treat eachTreat each
other withother with

dignity and dignity and 

respect.respect.

Provide a  Provide a  
safe and safe and 

secure secure 

workplace.workplace.

Make Make 

decisionsdecisions
genuinely genuinely 

basedbased

on fairness on fairness 

and equity.and equity.

Provide Provide 

opportunitiesopportunities
for growth & for growth & 

development development 

through through 

education.education.



Sustaining Diversity within Sustaining Diversity within 

Alachua CountyAlachua County

Sustaining Diversity within Sustaining Diversity within 

Alachua CountyAlachua County

apply                                

and                                 

Introduce and 

apply                                

communication 

and                                 

team building 

techniques.Create and maintain a

respectful environment in   

cultures,                                              

respectful environment in   

which community 

cultures,                                              

values and beliefs are 

understood and advanced.

diversity and                                                                                                                

Establish 

systems that  

promote 

diversity and                                                                                                                

maintain 

cultural 

competency in 

the workplace.



Systems and OrganizationsSystems and Organizations

•• Constituency Constituency 

•• MissionMission

•• PrinciplesPrinciples•• PrinciplesPrinciples

•• Resources, Structure, PowerResources, Structure, Power

•• PersonnelPersonnel

•• Policies, Procedures, Programs, ServicesPolicies, Procedures, Programs, Services



Diversity ProgramsDiversity ProgramsDiversity ProgramsDiversity Programs

•• Annual EO Conference Annual EO Conference 
•• Diversity TrainingDiversity Training
•• Hiring/Selection Process ReviewHiring/Selection Process Review
•• Multicultural CalendarMulticultural Calendar
•• Community OutreachCommunity Outreach

Employee Equal Opportunity Advisory Committee (EOAC)Employee Equal Opportunity Advisory Committee (EOAC)

•• Promotes the value of diversity in the workplacePromotes the value of diversity in the workplace

•• Produces Quarterly “EO Advisor” NewsletterProduces Quarterly “EO Advisor” Newsletter

•• Hosts Annual Diversity LuncheonHosts Annual Diversity Luncheon

•• Hosts Cultural BrownHosts Cultural Brown--bag Lunch Forums  bag Lunch Forums  
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StandardStandard

Diversity and Inclusion Diversity and Inclusion 

StandardStandard

Alachua County government embraces Alachua County government embraces 
diversity and values the unique diversity and values the unique diversity and values the unique diversity and values the unique 
distinctions among our employees and distinctions among our employees and 
the people we serve. Our goal is to the people we serve. Our goal is to 
create an environment that supports a create an environment that supports a 
legacy of respect for people and place.legacy of respect for people and place.



DIVERSITYDIVERSITY

DDifferenceifference

IIndividuality    ndividuality    

VVariety   ariety   

EEquality  quality  

RRespect   espect   

SSensitivityensitivity

IInclusion nclusion 

TTeam eam 

YYou  ou  


