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We are committed to fostering; aﬁ enwronment
that IS mcluswe of our co-workers and the

personnel policies, practrces programs and
services should reflect thls commitmenta,
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Alachua County,
Florida

Integrity

Innovation

INCSPLCL

Accountability
Diversity
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Communiéation




Alachua County Vision Components

Open Communicati
& Sharing of Id
Mutual

Innovative & ’ Respect
Progressive

Leadership




The greater the diversity of our employees,
the greater our ability to serve our diverse communities.

SOCIO- F“‘ :
ECONOMIC B .. 3 CULTURE

BACKGROUND Alachua County,

Florida

PASSION
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Alachua County,
Florida

Alachua
Archer
Cross Creek
Gainesville
Hague .
Hawthorne
High Sp__riligs
Jonesville

LaCrosse

Melrose g
Micanopy:

New Uerry 4

Rochelle: |




County,
Florida

Differences are more than whatis
apparent. The p053|b|l|t|es of"dlfferences

are infinite.

Examples: rellglon polltlcal afflllatl'




Building Blocks <&=>Stumbling Blocks

Identity Factors

Religion

Familial Political Learning National
. Health -
Status Affiliation Style Origin

Marital
Status

Sexual -
Xu . Speaking

Gender
Orientation Accent

‘ Educational . Veteran
Beliefs Attire Appearance
I Level PP Status

Organizational Economic § *

Habits Language Intelligence

Membership Level Yo
X
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Alachua County,
Florida

Behavior Environment Training

‘reat eac! roviae a decisions opportunities

other with safe and genuinely for growth &
dignity and secure | based development

resiect. workplace. |
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Alachua County,
Florida

Introduce and
apply
communication

and

Establish
systems that
promote
diversity and
maintain
cultural
competency in
the workplace.

Create and maintain a
respectful environment in
which community
cultures,
values and beliefs are

understood and advanced.

\ techniques.

team bU|Id|ng
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Alachua County,
Florida

Constituency
Mission

n T
Principle

Resources Structure Pcawer
Personnel
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Annual EO Conference

Diversity Trainin%>
Hiring/Selection:Process Review
Multicultural’ Calendar

Commur‘nty Outreach
<@ ~«~®ﬁ -

Employee Equal Opportunzty Advzsory Cammzttee ( E
Promotes the value of dIVﬁI‘SI’[y in‘the workplace

Produces Quarterly “E@‘Adws.or” Newsleﬁ?y;*.




h Diversity and Inclusion

Alachua Cou

“ Standard

Alachua County government embraces
diversity and values the unique

distinctions among our employees and
the people we serve. Our goal is to
create an environment that supports a
legacy of respect for people and place.




| DIVERSITY

—Difference
—Individuality
—Variety
—Equality

|Respect

—Sensitivity

i

i~ Inclusion
; e T 2,
—Team
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